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A message from the Lead Advisor 
 
A doctorate is the highest level academic qualification available; it is awarded 
for a programme of original research undertaken over a number of years. A 
doctorate is a challenging undertaking, even for the most gifted individuals. For 
many academics and doctoral supervisors one of the most challenging, but also 
one of the most rewarding aspects of their work is supervising doctoral 
candidates. How do you support and guide a doctoral candidate through their 
programme of research? How do you provide sufficient support and guidance, 
whilst at the same time encourage the growth and development of an 
independent researcher? What are the changing needs of a doctoral candidate 
as they progress through their programme of independent research? These, 
and many other issues, are covered in the Supervising Doctoral Studies (SDS) 
programme.  

 
The SDS programme is for anyone who supervises doctoral candidates. Whether you are embarking on your first 
experience of supervision or whether you have substantial experience – you will find something to inform your 
own development as a supervisor in this programme.  
 
The SDS programme has been authored and reviewed by experts who have spent many years researching the 
doctoral process across the academic disciplines. Some have also been responsible for the initial and continuing 
professional development of supervisors in their own institutions. This wealth of experience, wisdom and 
valuable insight is shared in the SDS programme using the well proven and engaging on-line approach pioneered 
by Epigeum.  
 
The eight units in the SDS programme broadly follow a doctoral life cycle beginning with some scene setting and 
context. The subsequent units cover: dealing with applicants and selection of doctoral candidates; approaches to 
supervision and supervisory style; setting your doctoral candidates on the right course; managing progress; 
preparing for examination and assessment; dealing with issues that can arise during supervision. The final unit 
discusses how supervisors can build on topics covered in the course and helps them develop their own personal 
framework for continued development as a supervisor.  
 
The units can be studied independently or can be used in a blended approach appropriate to other forms of 
professional development offered in your institution. Each unit is extensively referenced with the work of leading 
doctoral researchers and provides a valuable resource which can be referred to as necessary. Video clips 
embedded in each unit highlight key points and give an opportunity to hear the views and strategies adopted by 
successful supervisors across the full range of academic disciplines. You can hear first-hand what worked, and 
what did not work, for others supervising doctoral candidates.  
 
This Supplement begins with a series of key questions you need to answer as you prepare to implement the SDS 
programme. Implemented effectively, it will provide a valuable resource for many years offering much to support 
both new and experienced supervisors. 
 
I wish you and your staff every success with the Supervising Doctoral Studies programme. For further updates and 
information, you can visit the support pages on the Epigeum website (www.epigeum.com). 

 
Dr Douglas Halliday, FInstP, CPhys, FHEA, FEI,  

Lead Advisor 
 



  
 

SUPERVISING DOCTORAL STUDIES SUPPLEMENT  
 
 

 

5 | Page © Epigeum Ltd, 2014 

The Supervising Doctoral Studies programme 
 
The Supervising Doctoral Studies programme is designed to help both new and experienced academic staff at 
higher education institutions to develop as doctoral supervisors. Comprising eight main units it aims to enhance 
understanding and awareness of the different aspects of the doctoral process, covering themes from applicant 
selection to examining, and highlighting the key supervisorial roles, such as project management, quality 
assurance, mentoring and professional development. The programme ends with a 'Conclusion' unit containing 
detailed practice scenarios which allow participants to reflect more deeply on what they have learnt throughout 
the programme.  
 
The Supervising Doctoral Studies units: 

 Introduction: The doctoral context 
 Attracting and selecting doctoral applicants 
 Approaching supervision 
 Setting your candidate on the right course 
 Managing progress 
 Expectations and preparing for examination 
 Issues in supervision 
 Continuing your supervisory development 
 Conclusion: Practice scenarios and full programme resources 

The Supervising Doctoral Studies Supplement 
 
This Supplement is provided as an accompaniment to the online Supervising Doctoral Studies units to support an 
effective professional development programme for academic staff at your institution.  
 
The Supplement is divided into three main sections: 

Section 1: Implementation for programme leaders  

This section is for those responsible for the implementation and delivery of the Supervising Doctoral Studies 
programme at their institution. They may also have responsibility for monitoring the participants1 of the 
programme and planning how the programme is going to be blended with existing institutional training or 
support. This section contains: 

 

 A general introduction to the components of the Supervising Doctoral Studies programme 

 Guidelines on the key decisions you need to make on how to integrate the Supervising Doctoral Studies 
programme into your existing institutional training or support for supervisors 

 Advice on how to ensure that your target audience knows about the programme and can access it easily, so 
that it attracts users and is well supported by your institution 

 Suggestions on how to gather feedback and evaluate the effectiveness of the programme. 

Section 2: Installing the programme in your VLE/LMS 

                                                           
1 The term ‘participant’ is used in this Supplement to mean individuals who are taking the Supervising Doctoral Studies programme. 
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This section is for those who are in charge of the technical implementation of the units in your institution’s 
VLE/LMS. It contains links to online support videos to help your IT team with every aspect of installing and 
customising the units to your institution’s particular needs and preferences. 

 

Section 3: Supplementary materials  

This section contains at least 15 hours of additional material written by the authors to accompany their units, and 
is divided into two parts: 

 An overview of the material available, to help you map it against the online content 

 A range of tutor-led and peer-to-peer workshop activities including implementation instructions and resources 
where applicable. 

 
This Supplement is available in both Word and PDF form – the former so that you can extract and edit the 
activities should you so wish. If you are viewing the Supplement in Word document form, you may find navigation 
easier with the ‘Document Map’/‘Navigation Pane’ enabled (go to the ‘View’ toolbar and check ‘Document Map’ 
or ‘Navigation Pane’). You can then move between sections using the left-hand navigation bar. 
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Components of the Supervising Doctoral Studies programme 
 

Component Description 
Approx. 
duration 
per unit 

Where can I find 
this material? 

Self-study units 

Core online component: The core of the Supervising 
Doctoral Studies programme consists of the nine self-study 
units, including an introductory unit to help participants 
become familiar with the topics, features and tools 
available throughout the programme, and a closing unit 
with practice scenario activities.  

 
Each unit consists of a series of screens (web pages) 
containing text, videos and activities. 

1–2 hours 

Please refer to 
the ‘release’ 
email sent by 
Epigeum to 
download and 
log in to your 
Supervising 
Doctoral Studies 
units. 
  
For further 
information on 
installing the 
units, see Section 
2 of this 
Supplement.  

Portfolio 
activities 

Additional online component: Portfolio activities are 
placed in ‘Portfolio activity’ pods2 on the right-hand side of 
the screens, within the online self-study units. They 
provide the opportunity for participants to research and 
reflect further and to relate the topic of a screen to their 
own context. They can be completed by users 
independently and do not require a tutor or customisation. 

0.5–3.5 
hours  

Workshop 
activities 

Additional content: These activities are not contained in 
the core online component. Instead, they are optional, 
additional content, contained in this Supplement and 
designed to accompany and augment material worked 
through in the self-study units. There are two types of 
workshop activity:  
 

 Peer-to-peer activities, which encourage 
participants to interact with one another and share 
experiences through VLE-/LMS-hosted discussion 
boards or in a face-to-face discussion environment 

 
 Tutor-led activities, which are designed to be led by 

a tutor, and include topics for workshop discussions 
and assignments. 

 
These activities can be incorporated by universities 
throughout the Supervising Doctoral Studies programme, 
according to their requirements.  

1–5+ 
hours  

Section 3 of this 
Supplement 
(either PDF or 
Word document 
form) 
 

 
An ‘Index of supplementary activities’ is provided later in this guide to show where the portfolio and workshop 
activities map onto the screens in the self-study units. 
  

                                                           
2 ‘Pods’ are pop-out boxes which appear in the right-hand margin of online unit screens. They provide supplementary material in the form of further 
information and guidance, documents and examples to download, references and links to further resources and ‘Portfolio activities’. 
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The Epigeum 11-stage implementation method 
 
Epigeum programmes can be used in a wide variety of different ways – in fact, no two institutions have yet 
implemented the programmes in exactly the same way.  
 
Epigeum has developed an 11-stage method covering all aspects of implementation – from developing the initial 
vision through to resourcing and timelines (see box below for an overview). This Supplement covers some 
highlights and key areas, focusing in particular on steps 3, 4, 8 and 9.  
 
For a more in-depth training session covering all eleven stages, or for answers to any other implementation-
related questions, please do contact our Senior Learning Consultant at implementation@epigeum.com.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Epigeum 11-stage  
implementation method 

 
1. Vision, goals and stakeholders  
 
2. Your team 
 
3. Your pedagogical approach(es)  
 
4. Your technical implementation 
 
5. Your organisational implementation 
 
6. Use of pilots 
 
7. Training and support 
 
8. Communication plan 
 
9. Evaluation 
 
10. Timeline 
 
11. Resources 

mailto:implementation@epigeum.com
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Key implementation decisions 
 
From a pedagogical perspective, the units in the Supervising Doctoral Studies programme can be implemented in 
a number of different ways, starting with a straightforward ‘plug and play’ (where units are simply installed and 
used as they are) and moving through various levels of customisation and tutor/programme leader input.  
 
Our strong recommendation for institutions using the Supervising Doctoral Studies programme is that they spend 
some time considering the key questions outlined below in order to make sure that it is implemented as 
effectively as possible for their particular context. Time spent planning and tailoring your implementation strategy 
early on will pay dividends in terms of the effectiveness of the units.  
 
The key questions covered are: 
1. Stand-alone or with additional materials and support? 
2. Online or blended? 
3. With or without workshop activities? 
4. With or without tutors? 
5. With or without customisation? 
6. In what order? 
7. How to make best use of the Supervising Doctoral Studies portfolio? 
8. How to assess learning? 
9. How to encourage further study? 

 
Please don’t hesitate to contact Epigeum or arrange to attend one of our implementation workshops if you would 
like to explore any of these issues in more detail than is covered below. 
 

Question 1: Stand-alone or with additional materials and support? 
Stand-alone 
The units in the Supervising Doctoral Studies programme can be used as stand-alone training, without any 
additional engagement. The opening unit – ‘Introduction: The doctoral context’ – explores the characteristics of 
doctoral supervision and the doctoral process, and provides a detailed overview of pedagogical features and tools 
used throughout the programme. It also contains a mapping activity to help participants target the most relevant 
units and screens for their needs. 
 
If participants are sufficiently motivated, we are confident that they will learn and develop essential knowledge 
and skills through the core unit content alone – particularly if they complete the portfolio activities that are 
contained in the right-hand pods placed throughout the online unit. Not offering any additional learning 
opportunities, whether online or in person, also keeps costs to a minimum.  
 
With additional materials and support 
In the online units we have presented an excellent foundation in all of the programme topics. However, the 
advice and over 15 hours of workshop/face-to-face support materials we have provided in this Supplement can 
be used to develop a more extensive, challenging and effective professional development programme. These are 
valuable both for staff about to supervise a doctoral candidate for the first time, and for experienced supervisors 
looking to augment and improve their existing supervisory knowledge and ability. 
 
If you decide to extend your Supervising Doctoral Studies programme in this manner, we would suggest using the 
core online units as background preparation for workshops/webinars as part of a fuller professional development 
programme for teachers at your institution. 
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The remainder of the questions in this section set out the options available if you do choose to enrich the 
Supervising Doctoral Studies programme by providing additional materials and support.  

Question 2: Online or blended? 
The additional materials and support you provide could be delivered face-to-face, online, or as a combination of 
the two. 
 
Online 
The primary advantages of the completely online approach are convenience and cost. Purely online units are 
convenient because participants can take them at a time and place of their choosing. This is particularly 
advantageous if participants have difficulty in attending training sessions because of different locations and varied 
timetables.  
 
Although by definition the online-only approach excludes face-to-face teaching, it can still include peer-to-peer 
interaction (for example, through discussion boards or webinars) and online tutor support, as outlined in 
questions 3 and 4 below. If this approach is taken, you will need to consider what support processes are required 
to ensure that the learning experience is engaging and accessible, e.g. online tutors, forums, support videos and 
documents. 
 
Blended 
By ‘blended’ we mean combining the online unit content with face-to-face teaching and learning. The blended 
approach is more demanding in terms of time and resources, but adding a face-to-face element to your skills 
training provision is likely to motivate and benefit your staff by giving them the opportunity to debate, challenge 
and extend the learning offered in the core online units with colleagues and tutors. A blended approach also 
provides a valuable opportunity to foster a sense of collaboration and community among academic staff using the 
programme. 

 
Question 3: With or without workshop activities? 
The aims of the workshop activities (which are included in Section 3 of this Supplement) are threefold: 
 
 To facilitate dialogue between programme participants  
 To provide ideas for activities and workshop sessions (the ‘tutor-led’ activities) 
 To provide opportunities for assessment beyond the questions included in the core unit files.  

 
The workshop activities represent a substantial body of additional material (15+ hours across the programme) to 
support and extend learning and, as mentioned above, can be used to extend the online units or as a basis for 
face-to-face contact time.  
 
Whilst the units can operate independently of them, we would strongly recommend that, as a minimum, 
institutions spend time (not much is required!) to add them in online form throughout the units in line with their 
needs. Further advice on how to implement the workshop activities can be found: 
 
 In Section 2 and at which includes links to online guides on how to add the activities from a technical 

perspective 
 In Section 3, which includes a complete index of supplementary activities and where they slot into the online 

Supervising Doctoral Studies units. 
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Question 4: With or without tutors? 
Units in the Supervising Doctoral Studies programme have been designed to work either with or without tutors 
(i.e. an experienced person to oversee the development of the supervisors). Again, there are advantages to both 
approaches.  
  
Without tutors 
As mentioned, individual participants can work their way through the units entirely independently, without 
intervention, tutors or customisation. Using the units in this manner enables participants to study at a time of 
their choosing and at little additional cost in terms of your time and money.  
 
With tutors 
Having tutors helps improve the effectiveness of the units by:  
 Prompting reflection and discussion of individuals’ particular research/candidate contexts 
 Discussing case studies and problems and exploring/sharing ideas for appropriate courses of action 
 Getting feedback on strategies, plans and other practical outputs from the programme. 

 
These kinds of processes are introduced to participants in the portfolio activities that appear throughout the 
programme – but they are more likely to take place if a tutor initiates and manages them to some extent.  
This can be done either face-to-face or online: 
 Face-to-face meetings involving a number of participants: As mentioned above, many of the workshop 

activities can be used as a basis for face-to-face discussion. The online units also include case study material, 
activities and scenarios, and video/audio interviews with experienced supervisors and students – all of which 
could usefully be viewed and discussed in a face-to-face session.  

 Online discussion with individual participants: If you can establish online contact right at the start, (and 
maintain it through regular light nudges), the units are much more likely to be successful. 

 
In addition, tutors (whether online or face-to-face) can: 
 Track participants’ progress through the units, assisting them as they get started, motivating them to reach the 

end and encouraging further study  
 Respond to participants’ questions on the material, both through asynchronous tools, such as discussion 

boards, and also by scheduling online office hours 
 Enable the tutor-led workshop activities to be used 
 Carry out more nuanced assessment of participants’ learning, through their Supervising Doctoral Studies 

portfolios and participation in discussions and workshops/webinars (see below)  
 Distribute reports on participation to stakeholders. 

 

Question 5: With or without further customisation? 
As well as incorporating workshop activities, your licence agreement for the Supervising Doctoral Studies 
programme also allows you to customise the units in other ways – specifically: 
 Deleting pages (e.g. if certain pages are less relevant to your particular context) 
 Adding your own pages (e.g. to include your institution's information and branding at the start of the unit or 

to add extra case studies or material in line with your particular syllabus. We do ask that you make it clear that 
these are your own work, and not the authors') 

 Moving pages (e.g. if you feel that certain sections are high priority and should be moved forward in the unit) 
 Editing the resource bank (e.g. to include institution-specific links) 
 Adding your own institution’s logos and livery. 
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Customising the programme in this manner will ensure that it is as appropriate as possible for your particular 
context. More specific information on selected customisation options is included below. If you would like to 
customise the material beyond the steps outlined above, then please contact us. We try to be flexible. 
 
‘Your context’ pods 
Throughout the Supervising Doctoral Studies programme you will find ‘Your context’ pods in the right-hand 
margin, suggesting that participants research and locate their local guidelines, policies and relevant personnel. 
These pods have been specifically designed so that they can be customised to contain links and information 
particular to your needs.  
 
We would strongly recommend customising the ‘Your context’ pods with links to national, institutional, 
departmental or subject-specific information relevant for your staff. Details on how to do this are provided in 
Section 2, and a summary of the locations and suggested content of the ‘Your context’ pods is provided in the 
table below for ease of reference.  
 
Once you have inserted this information at relevant points throughout the unit, you may also wish to provide a 
single, complete list of institution-specific policies and resources in summary form at the end of the unit, within 
the ‘Closing’ section. You can do this by inserting a new page – see Section 2 for further information on how to do 
this. 
 

List of screens containing 'Your context' pods for each Supervising Doctoral Studies unit 

 Introduction: The doctoral context 

The contemporary doctorate [x2] 

Being a doctoral supervisor [x2] 

 Attracting and selecting doctoral applicants 

The importance of investing time into attracting and selecting doctoral applicants 

Some fundamental questions 

Optimising your ability to attract desirable applicants 

Evaluating research potential in applicants [x2] 

 Approaching supervision 

Aligning supervisory styles with candidate needs 

Expectations, roles and responsibilities 1 

Diversity and inclusivity in supervision 

 Setting your candidate on the right course 

Setting the scene [x2] 

Supporting your candidate's skills and career development 

Academic integrity [x2] 

Advising on research specifics 

Working with candidates to project manage their candidature 

 Managing progress 

Supporting the development of academic writing 

Supporting production of the thesis 

Giving feedback 
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The pastoral role of the supervisor 

Professional support [x2] 

 Expectations and preparing for examination 

Thesis assessment criteria 

Understanding your institution's thesis regulations [x2] 

Selecting examiners [x2] 

Finalising and submitting the written thesis 

The oral component of examination 

 Issues in supervision 

Responding to candidates with disabilities 

Dealing with plagiarism [x3] 

Managing relationships with co-supervisors 

Managing relationships with candidates 

 Continuing your supervisory development 

Your supervisory development: Overview 

Reflective practice and performance assessment 

Working with a supervisory team or mentor [x2] 

Broadening your horizons: Being a doctoral examiner 

 Conclusion: Practice scenarios and full programme resources 

N/A 

 
 
Unit quizzes 
Multiple-choice questions are provided for each unit in the SDS programme, to form one part of the assessment 
for the programme. These are designed as a quick-check to test knowledge and understanding of the content 
within the units. 
 
You can chose to either implement one quiz at the end of each unit, or to use a 'full programme' quiz that 
randomly selects questions from across all eight units into a fifteen-question final quiz. 
 
A further element of customisation we recommend you perform is to convert the unit quizzes from the default 
HTML format to your VLE/LMS format. This enables you to make use of the more sophisticated functionality 
offered by your VLE/LMS. 
 
Default format Customised format Benefit of customisation 
Quizzes will not be tracked via 
your VLE/LMS 

Quizzes can be tracked via your 
VLE/LMS 

You can gain valuable information 
regarding the participation and 
performance of those who have taken 
the units 

Questions and pass marks are 
fixed 

Questions and pass marks can be 
added or changed 

You can set a standard relevant to your 
specific institutional demands 

 
For information on the technical aspects of customising these units, please see Section 2 . 
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Question 6: In what order? 
When worked through from start to finish, each unit will provide participants with the essential skills and 
knowledge related to that unit area. However, if you have a particular cohort of participants with specific needs, 
you may wish to select particular screens or revise the order. 
 
The two main options are: 
 Planning for a cohort to be studying the same materials at the same time, so that they can communicate with 

each other about them. The workshop activities (mentioned above and in Section 3) prompt online interaction 
with others, but in order for them to be useful, there need to be others who are doing much the same thing at 
much the same time.  

 Enabling participants to learn what they need to ‘just in time’, i.e. when they are facing a particular challenge 
or have reached a particular point in their supervisory career. 

 
 

Question 7: How to make best use of the Supervising Doctoral Studies portfolio?  
Many of the portfolio activities in the online units generate material that participants may wish to include in a 
portfolio. These are indicated by the icon shown below. Blank portfolio templates for each of the eight units in 
the Supervising Doctoral Studies programme (‘Introduction: The doctoral context’, ‘Attracting and selecting 
doctoral applicants’, ‘Approaching supervision’, ‘Setting your candidate on the right course’, Managing progress’, 
‘Expectations and preparing for examination’, ‘Issues in supervision’ and ‘Continuing your supervisory 
development’) are available for participants to download and fill in as they work through the units. 
 
The resulting portfolio (made up of the separate portfolio sections for each unit) can be used either as a learning 
tool, or as evidence that can be submitted as part of personal development reviews or to gain institutional 
recognition as part of a Continuing Professional Development (CPD) programme.  
 
In default mode, participants are encouraged to take advantage of these opportunities. When implementing the 
units you may want to determine a policy regarding the Supervising Doctoral Studies portfolio and communicate 
this to those taking the units. For example, selected elements of the portfolio (or indeed, the whole thing) could 
contribute towards the assessment of your training programme. 
 
If you are planning to use the units with tutors (see above) then they can encourage participants to begin on their 
portfolio as soon as they start work on the programme. Tutors can also provide feedback on draft sections of a 
portfolio and could convene meetings between participants who are at a similar stage of developing their 
portfolio, to share and discuss the experience and how to make the most of it. If tutors are not available, 
participants could be encouraged to submit their portfolios to colleagues for peer review. 
 

 
 
 



  
 

SUPERVISING DOCTORAL STUDIES SUPPLEMENT  
 
 
 

 

16 | Page © Epigeum Ltd, 2014 

Question 8: How to assess learning? 
Unit quizzes 
The multiple-choice unit quizzes are the default assessment mode3, testing both completion of the unit and 
understanding. If you are using the Supervising Doctoral Studies programme without tutors (see above), this is 
generally the best option.  
 
When installing the quizzes, you have two options. One option is to install a quiz for each individual content unit, 
so that you can ask questions specific to that unit. This is especially useful if you wish to release the content units 
over time, and want to ensure that the questions asked in the quiz only relate to the content that has been 
viewed.  
 
The other option is to install a question bank, which will display a random set of questions to users each time they 
take the quiz. There will then only be one quiz which covers all of the units, so it is assumed that participant will 
have accessed all of the content that makes up the programme, before taking this quiz. 
 
Videos on how to install the quiz units can be found on the course download page – please refer to the ‘release’ 
email sent by Epigeum to download and log in to your Supervising Doctoral Studies units. 
 
Activities, portfolio and assignments 
When tutors are present, other methods can be used to provide additional and perhaps more nuanced 
opportunities to assess learning: 
 The workshop activities (see above and Section 3) 
 The Supervising Doctoral Studies portfolio (see above). 

 
 
 

Question 9: How to encourage further study? 

Each unit lists additional resource materials for those who would like to read more and explore beyond the core 
unit content. These resource materials are collated into the full Supervising Doctoral Studies portfolio in the 
‘Conclusion: Practice scenarios and full programme resources’ section. Some of these sources might not be easy 
for participants to get hold of. Tutors can provide useful support by making available additional reading material – 
either what is listed in the units or their own favourites. 

                                                           
3 Please note that, because some institutions will want to use unit quizzes for official assessment and credit, we are unable to provide accessible/print 
versions of the quizzes, as these would reveal the correct answers. We would be happy to discuss options for providing the unit quizzes to participants at 
your institution who are unable to use the interactive functionality and to provide support on a case-by-case basis. 
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Marketing and encouraging uptake 
 
The Supervising Doctoral Studies programme can be used as an off-the-shelf solution to skills training for 
experienced and novice doctoral supervisors: units can be downloaded and installed directly on to your VLE/LMS 
and are then ‘ready to go’. However, the best way to get the most out of the programme is to spend some time 
planning a strategy for programme implementation. As well as considering the questions in the previous section, 
you also need a plan for:  
 How to secure buy-in from key project stakeholders  
 How you will ensure that the units reach those who need them. 
 
 

Planning a strategy for implementation 
 
Your decisions at this stage will have the largest impact on the rate of participant adoption. 
 
 

1. Raise awareness with departments and other stakeholders 
Securing the support of stakeholders at an early stage is a key way to ensure that you get the most out of the 
units and that they are implemented in the best way to benefit your institution (see diagram below). Input from 
stakeholders will be important to help you decide the rest of your implementation strategy. 
 
2. Choose whether to run a pilot or to roll all units out immediately 
This will largely be determined by the immediacy of the demand for the training at your institution. If you have 
the time, a pilot study is an effective way to troubleshoot and refine your use of the units. 
 
3. Choose your delivery mode – blended learning or purely online 
The units are designed to function as stand-alone units; however, they can be particularly effective when used as 
part of a blended approach to staff development (for further information, see ‘Key implementation decisions’), 
allowing more time for detailed and higher-level discussion in face-to-face workshops. 
 
4. Adaptation 
As we have already seen, units can be adapted to your context. Add your own university logos, livery and links to 
give the units the feel of a home-grown product.  
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Departments 
Secure departments’ 
commitment to integrating 
the units into their own 
training programme. 
 
 
 

Programme leaders 
Start by training a small number of ‘course 
champions’ who can then roll out the 
promotion of the units to other staff for 
use in workshops. 

Top-level stakeholders 
(For example Dean, PVC, President): 
Make them aware of the 
implementation strategy and likely 
uptake of the units. 

ICT/e-learning teams 
Secure their time commitment to 
installing and customising the units 
to your requirements. We 
recommend a lead-in time of three 
months. 

Securing commitment of time and 
support from stakeholders 

Securing commitment of time and support from stakeholders 
 
We have seen programmes sit unused for over a year because key stakeholders have failed to give prior 
commitment of support. The diagram below gives some advice on how to avoid this happening at your institution. 
 

Incentivising participation  
 Participants work best when there is an incentive. For example, you could award a certificate, credits or 

digital badges to those who have completed the units. This sends the message that your institution takes the 
programme seriously, and it will significantly increase uptake rates.  

 Use your department stakeholders – encouragement and direction from the top will also increase the level of 
adoption. 
 
 

Following good practice for marketing and web promotion 
 Ensure that your target audience knows about the Supervising Doctoral Studies programme and can access 

the units easily. 
 Advertise links to the units prominently within your VLE/LMS. The general principle for web browsing is that 

users have an attention span of ‘three clicks’ to be taken to information. 
 Give the online content as much promotional prominence as your face-to-face workshops. 
 Incorporate awareness of the availability of the online units into induction training for new staff. 
 Promote the units using the six Ws of marketing principle: 

 
 What: What are they expected to do? What’s in it for them? 

 Why: Why are they being asked to do this? 
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 When: When do they need to do this? When can they access the units? 

 Who: Who is asking them to complete this training? 

 How: How do they use the units? 

 Where: Where can they access the materials? 

 
The exercise above will help you develop a marketing message which you can promote through various 
communication channels, such as email, e-newsletters, induction activities and marketing materials. 
 
Epigeum is on hand to help you with promoting the Supervising Doctoral Studies programme within your 
institution. We run implementation workshops (both online and face-to-face) in which we share our experiences 
of effective marketing. We can also provide you with marketing material, such as posters and handouts. Please 
contact us for more information. 

 
 

Launching the programme 
 Set a date to officially launch the programme at your institution. Include this date in any web promotion. 
 Follow up the launch with email promotion to potential users. 
 Ask the course tutor(s) to send out an email to potential users recommending the Supervising Doctoral 

Studies programme and highlighting its importance and how it relates to any upcoming workshops. 
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Feedback, evaluation and refinement 
 
Once the units in the Supervising Doctoral Studies programme have been implemented, a range of tools are 
available to help you monitor and evaluate their effectiveness. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Helping Epigeum gather feedback 
As well as helping you refine your use of the programme internally, feedback can also greatly assist Epigeum in 
planning improvements to the programme.  
 
The ‘Conclusion: Practice scenarios and full programme resources’ unit includes an optional ‘Programme 
evaluation form for Supervising Doctoral Studies’ (similar to the one included below). Information collected via 
this form is gathered centrally by Epigeum and used to help shape future updates and modifications to the 
programme. All information collected is completely anonymous.  
 
If you would prefer to gather and analyse your own institution-specific feedback, then the ‘Programme evaluation 
form for Supervising Doctoral Studies’ screen can be hidden and you can add your own evaluation form in your 
VLE/LMS. If you choose to do this, Epigeum would be most grateful if you could pass on any suggestions for 
improvements to the programme arising from the feedback you receive from participants at your institution.  
 
Epigeum will continue to support your institution by providing you with updates to the programme, as and when 
they are released. 

Monitoring programme usage 
 

 A VLE/LMS monitoring system can indicate 
whether a student has opened a unit page, and 
how long that page has remained open.  

 The unit quiz screens in Epigeum units can be 
adapted in your VLE/LMS so that the results can 
be monitored and stored within assessment 
systems. 

 
This data will give you information about usage 
and student engagement with the material. It will 
show which sections are popular and successful 
with participants, and which might need further 
adaptation and support from workshops. 
 

Gathering feedback 
 

A sample ‘Programme feedback questionnaire’ is 
provided on the next page, and can also be 
downloaded, customised to your needs, and 
installed directly on to your VLE/LMS.  
 
The questionnaire will allow you to track and 
gather useful data about the user experience of 
the Supervising Doctoral Studies programme. 
 
It is also important to keep in touch with your key 
stakeholders and to gather feedback from 
Programme leaders and heads of department 
about the effectiveness of the online units. 
 

Refinement  
 

Universities sometimes cite three years as the time needed to achieve a ‘steady state’ for a new e-learning 
programme. Monitoring, evaluating and refining the usage of the units will ensure that your institution 
continues to get the best from the Epigeum programme.  
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Sample programme feedback form 
 
This questionnaire is available to download and install on your intranet,  
 
1. What was your overall impression of this Supervising Doctoral Studies programme? 
 
5 Very positive 
4  Positive 
3  Adequate 
2  Negative 
1  Very negative. 

 
Comments:  
 
 

 
2. How effective was the programme in improving your understanding of the supervisory process? 
 
5 Very effective 
4 Effective 
3 Adequate 
2 Ineffective 
1 Very ineffective. 

 
Comments:  
 
 

 
3. How relevant was the programme to you and your needs? 
 
5 Very relevant 
4 Relevant 
3 Adequate 
2 Irrelevant 
1 Completely irrelevant. 

 
Comments:  
 
 

 
4. How clear, coherent and easy to follow was the programme? 
 
5 Always very clear and easy to follow 
4 Usually clear and easy to follow 
3 Adequate 
2 Sometimes unclear or hard to follow 
1 Frequently unclear or hard to follow. 
 
Comments: 
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5. What did you think of the quality and frequency of the interaction and activities throughout the programme? 
(For example, was the interaction enjoyable/relevant/helpful to learning, or inadequate/overbearing/boring 
/irrelevant/window dressing?) 
 
5 Excellent 
4 Good 
3 Adequate 
2 Poor 
1 Very poor. 
 
Comments:  
 
 

 
6. How much did you feel the videos added (or did not add) to the learning experience? 
 
5 Very positive effect 
4 Positive effect 
3 No real impact either way 
2 Negative effect 
1 Very negative effect. 
 
Comments:  
 
 

 
7. What did you think about the amount of information presented on each individual screen? 
 
5  Much too much material on each screen 
4  A bit too much material on each screen 
3  Just right 
2  A bit too little material on each screen 
1  Much too little material on each screen. 

 
Comments:  
 
 

 
8. Did the programme take less or more time than you expected to complete? Do you think it ought to be 
lengthened or shortened? (Select all that apply.) 
 
 Programme was too long 
 Programme was too short 
 Programme was the right length 
 Programme took longer than expected 
 Programme took less time than expected 
 Programme was the length I expected. 



  
 

SUPERVISING DOCTORAL STUDIES SUPPLEMENT  
 
 
 

 

23 | Page © Epigeum Ltd, 2014 

 
Comments:  
 
 

 
9. What did you think of the design, look and feel of the programme? 
 
5 Excellent 
4 Good 
3 Adequate 
2 Poor 
1 Very poor. 
 
Comments:  
 
 

 
11. Do you have any general comments about the programme or any specific suggestions as to how we can 
improve it? (e.g. expanding or reducing certain sections, adding new interactive features or functions, etc.) 
 
Positive comments:  
 
 
 
Suggestions for improvement: 
 
 

 
12. Tick any statements that apply. 
 
 I have taken this programme because it was mandatory 

 I have taken this programme because I thought it was important 

 I would recommend this programme to my peers and colleagues. 
 
Comments: 
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Installing the units in your VLE/LMS 
 
The link below is to our online guide, which gives you all of the information you will need to successfully install 
the Epigeum units on to your VLE/LMS. The online guide gives system-specific information and step-by-step 
instructions on how to: 
 

 Install a unit package 
 Install a quiz unit 
 Add and remove screens 
 Add a discussion forum (for use with the workshop activities) 

 
The guide also has a section outlining which parts of the unit you can customise, and how to do this. 
 
 

 
 

SUPERVISING DOCTORAL STUDIES INSTALLATION GUIDE 
Available on the programme download page (see the SDS release email for the link)  

and from this vimeo channel: 
 

https://vimeo.com/album/3015212  
 
 

 
  

https://vimeo.com/album/3015212
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Index of supplementary activities 
 
The following supplementary material is provided to support your use of the Supervising Doctoral Studies 
programme: 
 

 Portfolio activities are embedded within the online units in right-hand pods 
 

 Workshop activities are provided within this Supplement, and can be customised and incorporated into 
the units to support the requirements of your institution.  

 
To help you make sense of the additional content, we have prepared tables which map the location of all portfolio 
and workshop activities against the individual unit screens in which they appear or which are related to the 
workshop activity topic. There are no workshop activities for the ‘Introduction: The doctoral context’ and 
‘Continuing your supervisory development’ units. 
 

Please note that all unit and activity durations are approximate – all participants will work at different speeds.  
 

Key  
 
(60) Approximate activity length in minutes 
[TL] Tutor-led activity 
[P2P] Peer-to-peer activity 
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Introduction: The doctoral context 
 

Online unit duration: 1 hour 

Section/Screen title 
Portfolio activities 
(located online) 

Workshop activities 
(located within this Supplement) 

ORIENTATION 

Introduction to the Supervising Doctoral 
programme 

  

UNIT FILES 

Reflecting on your experience   

The contemporary doctorate   

Being a doctoral supervisor Your supervisorial role (20)  

 CLOSING 

Unit review and mapping tool   

Total activity time 20 minutes/0.5 hours  
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Attracting and selecting doctoral applicants 
 

Online unit duration: 1.25 hours 

Section/Screen title 
Portfolio activities 
(located online) 

Workshop activities 
(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

The importance of investing time into 
attracting and selecting doctoral 
applicants 

  

Some fundamental questions 
Why do you want to take on a 
doctoral candidate? (15) 

 

Optimising your ability to attract 
desirable applicants 

How can you attract a suitable 
candidate? (15) 

 
Promoting your profile and 
project (40) 

What are you looking for? 
Characteristics of a 'successful' doctoral 
candidate 

Indicators of ‘success’ (20) 
 Prioritising the characteristics of 

‘success' (30) 

Evaluating research potential in 
applicants 

Case study (20) 
Improving your interviewing skills 
[TL] (90) 

Managing applicant expectations   

 CLOSING 

Unit review   

Total activity time 140 minutes/2.5 hours 90 minutes/1.5 hours 
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Approaching supervision 
  

Online unit duration: 1.5 hours 

Section/Screen title 
Portfolio activities 

(located online) 
Workshop activities 

(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

The pedagogical approach to doctoral 
supervision 

Conduct a survey (60+) 
 

Using a model (20) 

Supervisor styles Analysing your own style (15) 
Determining your supervisor style 
[TL] (60) 

Aligning supervisory styles with 
candidate needs 

Taking action (20)  

Expectations, roles and responsibilities 1   

Expectations, roles and responsibilities 2 
Do candidates’ expectations 
match your own? (20)  
Questionnaire (15+) 

Diversity and inclusivity in supervision 
Challenging barriers (30) 

 
Confronting barriers (30) 

 CLOSING 

Unit review   

Total activity time At least 210 minutes/3.5 hours 60 minutes/1 hour 
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Setting your candidate on the right course 
  
Online unit duration: 1.5 hours 

Section/Screen title 
Portfolio activities 

(located online) 
Workshop activities 

(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

Setting the scene 
What support is available? (20+) 

 Statement of Supervisory 
Expectations (40) 

The research environment and culture Choosing activities (20)  

Supporting your candidate's skills and 
career development 

  

Academic integrity   

Advising on research specifics   

Working with candidates to project 
manage their candidature 

Do you know your institution’s 
policies? (20) 

Monitoring progress through 
formal reports [TL] (60-90) 

Monitoring progress (20) 

Foundations for good feedback Feedback checklist (20)  

 CLOSING 

Unit review   

Total activity time At least 140 minutes/2.5 hours Up to 90 minutes/1.5 hours 
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Managing progress 
  
Online unit duration: 2 hours 

Section/Screen title 
Portfolio activities 

(located online) 
Workshop activities 

(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

Key areas of support for doctoral 
candidates 

How can you support your 
candidates? (20) 

 

Assisting with academic problems   

Supporting the development of 
academic writing 

  

Supporting production of the thesis Dealing with writers’ block (15)  

Giving feedback 
Planning a feedback meeting 
(20+) 

Communicating feedback [TL] (90) 

The pastoral role of the supervisor 
Providing non-academic 
support (20) 

 

Professional support   

Supporting career development   

 CLOSING 

Unit review The six areas of support (30) 
Sharing good practice [P2P] (Or 
any screen in this unit) (90) 

Total activity time At least 105 minutes/1.5 hours 180 minutes/3 hours 
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Expectations and preparing for examination 
  
Online unit duration: 1 hour 

Section/Screen title 
Portfolio activities 

(located online) 
Workshop activities 

(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

Doctoral examination: An overview Developing a timeline (30+) 
An introduction to doctoral 
examination [TL] (120) 

Thesis assessment criteria 
Discipline-specific questions 
(45+) 

Helping candidates structure and 
present their thesis [TL] (120) 

Understanding your institution's thesis 
regulations 

The usual structure of a thesis 
(20+) 

 

Selecting examiners   

Finalising and submitting the written 
thesis 

‘Endgame’ timeline (30)  

The oral component of examination  
Preparing for the oral exam [TL] 

(90) 

Following examination  
Handling comments from 
examiners [TL] (90) 

 CLOSING 

Unit review   

Total activity time At least 125 minutes/2 hours 420 minutes/7 hours 
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Issues in supervision 
  
Online unit duration: 1.25 hours 

Section/Screen title 
Portfolio activities 

(located online) 
Workshop activities 

(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

Key challenges facing doctoral 
candidates and supervisors 

 
Confronting supervisory 
challenges [P2P] (60) 

Aligning expectations Selecting a research topic (30)  

Motivating candidates who are 
procrastinating 

  

Responding to candidates with 
disabilities 

  

Dealing with plagiarism 
How do others deal with 
plagiarism? (30+) 

 

Managing relationships with co-
supervisors 

  

Managing relationships with candidates Preventing friction (20)  

 CLOSING 

Unit review   

Total activity time At least 80 minutes/1.5 hours 60 minutes/1 hour 
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Continuing your supervisory development 
  
Online unit duration: 1 hour 

Section/Screen title 
Portfolio activities 

(located online) 
Workshop activities 

(located within this Supplement) 

ORIENTATION 

Unit introduction   

UNIT FILES 

Your supervisory development: 
Overview 

Personal action plan: Plan one 
(30) 

 

Reflective practice and performance 
assessment 

Personal action plan: Part two 
(40) 

 

Working with a supervisory team or 
mentor 

Personal action plan: Part three 
(40) 

 

Broadening your horizons: Being a 
doctoral examiner 

Personal action plan: Part four 
(45) 

 

 CLOSING 

Unit review and steps for further 
development 

Personal action plan: Part five 
(20) 

 

Total activity time 175 minutes/3 hours  
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Workshop activities 
The following pages contain the workshop activities, designed to accompany and extend on material worked 
through in the self-study programme. There are two types of workshop activity:  
 

 Peer-to-peer activities (P2P), which encourage participants to interact with one another and share 

experiences, either through VLE-/LMS-hosted discussion boards or in face-to-face discussions 

 

 Tutor-led activities (TL), which are designed to be led by a tutor, and include topics for workshop 

discussions and assignments. 

 

These activities can be incorporated by universities throughout the Supervising Doctoral Studies programme 
according to their requirements. They can be used either online (for example, via discussion boards and webinars) 
or face-to-face. Instructions on how to add them to the online unit are included in Section 2. 
 
N.B. There are no workshop activities for the ‘Introduction: The doctoral context’ and ‘Continuing your 
supervisory development’ units. 
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Attracting and selecting doctoral applicants 
 

Workshop activity 1 

Activity title Improving your interviewing skills 

Activity type Tutor-led 

Suggested location Unit 2: Evaluating research potential in applicants 

Implementation 
description 

This activity is best implemented in a face-to-face workshop 

Suggested duration 90 minutes 

Learning outcome 
The aim of this activity is for participants to improve their interviewing skills and to 
reflect on what constitutes a good interview question.   

Instructions for the 
tutor 

 

 Invite a member of the careers service from your institution to come and give a brief 

talk (15 minutes) about effective interview techniques.  Allow 15 minutes for 

questions and discussion.  

 

 Organise participants into groups of three and ask them to devise a list of their top 

five interview questions.  

 

 Redistribute these questions among the groups (i.e. the first group hands their 

questions to the second group etc…) 

 

 In each group, designate one person as the interviewer, one person as the 

interviewee and one as an observer to work through the set questions.  

 

 Allow ten minutes after the interviews for the groups to consider what went well 

and areas for improvement. Were the interview questions similar to their own? How 

might they improve them? Did everyone agree what they were looking for in terms 

of a response?  

 

 Reassemble the plenary group to discuss feedback.  

 

 Compile a list of the interview questions discussed to distribute to participants via 

email after the class.  

Instructions for the 
participant 

 
 The session will begin with a talk from a member of your university’s careers service. 

Afterwards, you will be invited to ask questions and to discuss any feedback. 

 

 Your tutor will now organise you into groups of three to devise a list of your five top 

interview questions. These will then be redistributed among the groups. 
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 You will be assigned the role of interviewer, interviewee or observer. Together in 

your group you will work through the assigned interview questions. You will have 10 

minutes after the interview to discuss what went well and areas for improvement. 

Were the interview questions similar to their own? How might they improve them? 

Did everyone agree what they were looking for in terms of a response? 

 

 You will then be invited to discuss your feedback with the group.  

 

 Your tutor will distribute a complete list of the group's interview questions via email 

after the class.  

Activity resources  N/A 
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Approaching supervision 
 

Workshop activity 1 

Activity title Determining your supervisory style 

Activity type Tutor-led 

Suggested location Unit 3: Supervisor styles 

Implementation 
description 

This activity is best implemented in a face-to-face workshop 

Suggested duration 60 minutes 

Learning outcome 
By the end of this session, participants will have a clearer idea of their own supervisory 
style and how this compares to their peers.  

Instructions for the 
tutor 

 
 Begin the workshop by discussing your own supervisory style with the group. 

Describe one example where you have had to adapt your style to suit the needs of a 

candidate (e.g. you have had to become more directorial to support a candidate 

who has been working outside of academia for a long time).  

 
 Ask participants to reflect honestly on their own supervisory style based on Gatfield 

and Alpert's four supervisory styles: Pastoral, Contractual, Laissez-faire and 

Directional. Draw the Gatfield and Alpert model on the whiteboard, and invite 

participants to place their initials where they think they fall on the model. 

 

 Distribute copies of the Brown/Atkins role perception scale questionnaire (available 

in the resources) and ask participants to complete it based on how they interact with 

their current candidate/s. Once completed, ask them to compare their results with 

their original assumptions – would anyone like to amend their placement on the 

model?  

 

 Organise participants into small groups to discuss their responses to the 

questionnaire, weighing up the advantages and disadvantages of each style.  

 

 Bring the group back together and invite participants to share their findings with the 

plenary group.  

Instructions for the 
participant 

 
 Your tutor will begin the session by talking about his/her own supervisory style, 

giving examples of where they have had to adapt their style to suit the needs of 

their candidates.  

 

 You will then be asked to reflect on your own style of supervision and to place 

yourself on the Gatfield and Alpert four supervisory styles model. 

 

 Complete the Brown/Atkins role perception scale questionnaire, distributed by your 
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tutor, and reassess your original placement on the model. 

 

 You will be divided into small groups to discuss your responses to the questionnaire 

and to weigh up the various advantages and disadvantages of each style.  

 

 You will then be invited to share your findings with the plenary group.  

Activity resources 
Printed copy of the Brown and Atkins (1988) role perception scale questionnaire, 
available here: www.sddu.leeds.ac.uk/uploaded/learning-teaching-docs/teachtalk/3-2-
2011/11%20Brown-Atkins%20questionnaire.pdf 

http://www.sddu.leeds.ac.uk/uploaded/learning-teaching-docs/teachtalk/3-2-2011/11%20Brown-Atkins%20questionnaire.pdf
http://www.sddu.leeds.ac.uk/uploaded/learning-teaching-docs/teachtalk/3-2-2011/11%20Brown-Atkins%20questionnaire.pdf
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Setting your candidate on the right course 

 

Workshop activity 1 

Activity title Monitoring progress through formal reports 

Activity type Tutor-led 

Suggested location Unit 4: Working with candidates to project manage their candidature 

Implementation 
description 

This activity is best implemented in a face-to-face workshop 

Suggested duration 60-90 minutes 

Learning outcome 
To assist supervisors with a number of strategies that they might use in the six 
monthly/annual reviews. 

Instructions for the 
tutor 

This exercise will introduce participants to a range of strategies for engaging with 
candidates in formal reviews.  

 
 Prior to the start of the session, familiarise yourself with the institution’s policies and 

practices: 

 Who reads the reports after they have been submitted?  

 What are the implications of recording marginal progress (or other 

terminology relating to unsatisfactory progress) for a candidate?   

 
 Begin the session by dividing the participants into groups of three. Ask each 

individual group to prepare a short role play scenario, following the case studies 

provided (these are included in the activity resources below, but may be substituted 

with your own). They should then present their scenario to the plenary group.  

 

 Following each role play, invite comment and discussion from participants, focusing 

particularly on whether they resemble any of their own experiences. How might 

they have handled the situation differently? 

 

 In the same groups, ask participants to work together to answer the following 

questions to help you to develop a guide for future review meetings: 

1. Is it worth having a pre-meeting discussion with the other supervisors prior 

to the meeting with the candidate? 

2. What suggestions might you make to the candidate to ensure that they are 

well-prepared for the meeting? 

3. How might you handle the meeting if the candidate is off-campus and you 

have to use email, phone or Skype?  

4. What cross-cultural issues might need to be considered? 

5. How might you handle inter-/cross-disciplinary supervisory situations? 

 
 Facilitate a group discussion in which participants are invited to share their 
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responses. Make a note of their various examples and suggestions and compile a 

summary document to distribute to participants via email after the class.  

 

Instructions for the 
participant 

This exercise will highlight some of the key issues related to six monthly/annual reviews 
and give you the opportunity to work together with your peers to think about various 
strategies for how the meetings might be effectively conducted. 
 
 Your tutor will begin the session by dividing you into groups of three and asking you 

to prepare a short role play based on a case study scenario.  Present this scenario to 

the plenary group.  

 

 After each role play, your tutor will invite you to discuss your reactions and 

suggestions. Consider in each case how you might have handled the situation. Was it 

anything like the sessions you experienced with your students?  

 

 Work together in your small groups to answer the following questions to help you to 

develop a guide for future review meetings: 

1. Is it worth having a pre-meeting discussion with the other supervisors prior 

to the meeting with the candidate? 

2. What suggestions might you make to the candidate to ensure that they are 

well-prepared for the meeting? 

3. How might you handle the meeting if the candidate is off-campus and you 

have to use email, phone or Skype?  

4. What cross-cultural issues might need to be considered? 

5. How might you handle inter- cross-disciplinary supervisory situations? 

 

 Your tutor will now facilitate a group discussion in which you share your 

responses with the plenary group.  

 

 A summary of your discussion will be distributed via email after the class.  

 

Activity resources 

Role Play 1:  
Two participants should take on the role of co-supervisors and one participant should 
play the role of the candidate. The supervisors make it very clear by their body language, 
without actually saying it, that they think the whole annual reporting process is a waste 
of time. The candidate, on the other hand, is very keen to discuss progress, and to 
discuss a plan for the next 12 months. The candidate also wants to discuss some 
suggestions for the way they might work as a supervisory team in the coming year. 
 
Role Play 2: 
Two participants should take on the role of co-supervisors and one participant should 
play the role of the candidate. Both supervisors hold a meeting without the candidate 
present to discuss issues of concern and how they might approach them. They are then 
joined by the candidate, who is oblivious to the problems. Both carefully and 
professionally take the candidate through each of the issues, concluding with an action 
statement for each issue. Using the action statements they work together to develop a 
plan with required outputs assigned to particular dates and an agreed level of quality. 
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They agree to a follow up meeting in n=X months. 
 
Role Play 3:  
Two participants should take on the role of co-supervisors and one participant should 
play the role of the candidate. One of the supervisors is keen to discuss progress issues 
with the candidate as he/she is very concerned about their progress. However, he/she is 
quite inexperienced compared with his/her co-supervisor, who has substantial 
experience, and isn’t concerned at all.  The candidate is aware of the issues, but hoping 
they have gone unnoticed. The aim of the role play is to demonstrate how the 
inexperienced supervisor can raise the issues with the candidate during a meeting in 
which the co-supervisor keeps disagreeing and remarking that things are not as bad as 
they suggest.    
 
Additional resources: 

 Mewburn, I., Tokareva, E., Cuthbert, D., Sinclair, J. & Barnacle, R. (2013). 

‘"These are issues that should not be raised in black and white": The culture of 

progress reporting and the doctorate’. Higher Education Research and 

Development. 

 Mewburn, I., Cuthbert, D. & Tokareva, E. (2014). ‘Experiencing the progress 

report: an analysis of gender and administration in doctoral candidature’. 

Journal of Higher Education Policy and Management. 
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Managing progress 
 

Workshop activity 1 

Activity title Communicating feedback 

Activity type Tutor-led 

Suggested location Unit 5: Giving feedback 

Implementation 
description 

This activity is best implemented in a face-to-face workshop. 

Suggested duration 90 minutes 

Learning outcome 
To assist supervisors with some strategies for providing effective feedback, particularly 
in cross-cultural settings. (Note here that culture can include the culture of the 
discipline.) 

Instructions for the 
tutor 

 
This session is designed to provide participants with a range of strategies for delivering 
candidate feedback.   
 
 Prior to the start of the session, read through the website that houses the report of 

the Australian Office for Learning and Teaching project (link provided in the activity 

resources below). Ask participants to bring a few pages of written work from an 

anonymous candidate (before having provided feedback) and one strategy that they 

use and believe to be effective. Alternatively, it might be a strategy used by their 

doctoral supervisor which they found helpful. 

 

 Invite two experienced supervisors, one from HASS and another from STEM, to give 

a brief talk about how they provide candidate feedback. Allow 20 minutes for a 

discussion, where participants are invited to share their strategies for feedback, 

prepared prior to attending the class. Where possible it would be a good idea to 

demonstrate some of these strategies graphically, e.g. how iAnnotate works, the 

effective use of Google Docs etc... 

 

 Organise participants into discipline-related pairs to exchange their candidate’s 

written work and to provide written feedback. Distribute the following prompt-sheet 

to help guide them: 

1. What is at least one positive thing you can say about the work? 

2. What is your main focus going to be in the feedback, e.g. content, 

expression, style, accuracy? 

3. What ways could you provide the feedback, e.g. written, oral? 

4. How can you make clear any issues which you think must be addressed? 

5. How might you change your approach to accommodate a candidate’s 

language and ethnic background? 

6. How might you approach a meeting with your candidate about the 

delivery of feedback, e.g. whether they are happy with the level of 
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feedback they are currently receiving? 

 
 
 Ask participants to hand back the candidate’s work to their partners and to compare 

their feedback styles. Did they take a different approach?   

 
 Reassemble the plenary group to discuss their findings.  

 
 At the end of the session, direct participants to the resources available at 

www.olt.gov.au/project-development-evaluation-resources-macquarie-2007 

 

Instructions for the 
participant 

Providing feedback is a critical aspect of supervision, and something which, according to 
the literature, is often executed poorly. This session aims to assist you with thinking 
through issues related to effective feedback, particularly in cross-cultural settings.  
 
 Prior to attending the session, read through the website that houses the report of 

the Australian Office for Learning and Teaching project (link provided in the activity 

resources below). Bring a few pages of written work from an anonymous candidate 

(before having provided feedback) along to the session and think of one strategy for 

feedback that you use and believe to be effective. Alternatively, it might be a 

strategy used by your doctoral supervisor which you found helpful. 

 

 The session will begin with a talk from two experienced supervisors on providing 

candidate feedback. Afterwards, your tutor will facilitate a discussion, where you will 

be invited to share your strategy for feedback, prepared in advance.  

 

 Your tutor will now divide you into pairs, related to your discipline, where you will 

exchange your candidate’s written work. Read through your partner’s work and 

provide written feedback. Use the following prompt-sheet as a guide: 

1. What is at least one positive thing you can say about the work? 

2. What is your main focus going to be in the feedback, e.g. content, 

expression, style, accuracy? 

3. What ways could you provide the feedback, e.g. written, oral? 

4. How can you make clear any issues which you think must be addressed? 

5. How might you change your approach to accommodate a candidate’s 

language and ethnic background? 

6. How might you approach a meeting with your candidate about the 

delivery of feedback, e.g. whether they are happy with the level of 

feedback they are currently receiving.  

 
 Hand back the candidate’s work to your partner and compare feedback styles. What 

have they done differently?  

 

 Your tutor will now reassemble the group to discuss your findings.  

 

http://www.olt.gov.au/project-development-evaluation-resources-macquarie-2007
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Activity resources 

The Australian Office for Learning and Teaching project, the development and evaluation 
of resources to enhance skills in higher degree research supervision in an intercultural 
context: www.olt.gov.au/project-development-evaluation-resources-macquarie-2007  
 

Workshop activity 2 

Activity title Sharing good practice 

Activity type Peer-to-peer 

Suggested location Unit 5: Unit review [or any other screen in this unit] 

Implementation 
description 

This activity is best implemented in a face-to-face workshop and will be aimed at a mix 
of experienced and new supervisors drawn from the same or cognate disciplines. 

Suggested duration 90 minutes 

Learning outcome 
The purpose of the workshop is to enable new and experienced supervisors to engage 
with each other on the agenda of supporting candidates within their disciplinary 
environment. 

Instructions for the 
tutor 

 

 Before attending the class, assign each experienced supervisor with a topic 

related to a screen in the unit: 

 
1. Academic problems 

2. Supporting academic writing 

3. Supporting the production of the thesis 

4. Giving feedback 

5. The pastoral role 

6. Professional support 

7. Career development 

 
 Ask the experienced supervisors to prepare a short (five minute) case study of 

how they support their candidates, relating to their assigned topic.  

 

 The session will consist of the presentation of a case study, followed by 10 

minutes of questions and answers from the group, before moving on to the next 

scenario.  

 

 Assign a topic to each new supervisor and ask them to take notes on the 

relevant case study and the subsequent discussion. New supervisors will then 

write up their notes and circulate them via email after the session.  

 

Instructions for the 
participant 

The aim of this session is to add a disciplinary perspective to your understanding of the 
unit by incorporating contributions from experienced supervisors within the same or 
cognate disciplines. Experienced supervisors will be provided with the opportunity to 
reflect on their experiences and to transmit their good practice to new supervisors. 
 
Experienced supervisors: Before attending the session, prepare a short (5 minute) case 
study of how you support your candidates, related to a topic assigned to you by your 

http://www.olt.gov.au/project-development-evaluation-resources-macquarie-2007
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tutor:  
 

1. Academic problems  

2. Supporting academic writing 

3. Supporting the production of the thesis 

4. Giving feedback 

5. The pastoral role 

6. Professional support 

7. Career development 

 
New supervisors: During the session you will be asked to make notes on one of the case 
studies and the subsequent discussion (topics assigned by your tutor). After the session, 
you will need to write up your notes and circulate them via email around the group.  

 

Activity resources N/A 
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Expectations and preparing for examination 
 

Workshop activity 1 

Activity title An introduction to doctoral examination 

Activity type Tutor-led 

Suggested location Unit 6: Doctoral examination: An overview 

Implementation 
description 

This activity is best implemented in a face-to-face workshop. Additional resources will 
be posted by the tutor to an online forum after the session. 

Suggested duration 120 minutes: 60 minutes (workshop) + 60 minutes (portfolio) 

Learning outcome 
Following this session, participants will have a clearer understanding of the doctoral 
examination process and a list of useful resources for further reference.   

Instructions for the 
tutor 

Each institution has its own policies and processes related to doctoral examination and 
these processes are likely to vary from those experienced by supervisors during their 
own doctorates, or from their experiences of being examiners for other institutions. The 
aim of this activity is to ensure that participants understand the specifics of their own 
university and department/faculty so that they can provide adequate guidance to 
candidates. 
 Prior to attending the workshop, prepare a list of websites and references on the 

examination process at your institution, including policies, processes, support, 

administrative services and paperwork. Check to see if your institution has a 

postgraduate handbook or website that outlines all of these matters easily and 

clearly. If you are uncertain, it might be worth inviting someone from the graduate 

school/examinations office to attend the workshop.  

 

 Begin the workshop by inviting participants to discuss their personal experiences of 

doctoral examination. You may wish to discuss one of your own experiences to help 

warm them up.  

 

 As tutor, you will then lead a facilitated discussion of the examination process, 

inviting comments and questions and providing links to institutional policies, 

resources and support where relevant. Issues to discuss include: 

 
 Type of examination (written only, oral) 

 Number of examiners 

 Characteristics for examiners (internal, external, research active) and 

conflict of interest issues 

 Examination selection (who nominates examiners and what role do 

candidates play in the selection process?) 

 Approval of examiners (who approves and what is required for approval, e.g. 

a CV?) 

 Timeline for the last few weeks 

 Support available for candidates (writing workshops, mock viva sessions) 
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 Completion (who approves submission, relevant forms?) 

 Editing policies and practices 

 Plagiarism policies and practices 

 Thesis presentation, (length, formatting and style) 

 Copying and binding services 

 Time that examiners have to examine 

 Process for receiving and acting on examiners’ reports on the written thesis 

 
After the class, ask participants to compile a portfolio of resources, consolidating what 
they have learnt during the session. This should be submitted to you for checking 
(specify a date for submission) and any new useful resources added to an online forum, 
for sharing with the group.   

Instructions for the 
participant 

The aim of this workshop is for you to familiarise yourself with the doctoral examination 
process relevant to your discipline, type of doctorate and institution, and the 
institutional resources available to help guide you and your candidate through the 
process.  
 
This session will be facilitated by your tutor. Please prepare any questions you have 
about the oral exam process.  
 
After the workshop, you will be required to prepare a portfolio of resources, 
consolidating what you have learnt during the session. This should be submitted to your 
tutor for checking (your tutor will specify a date for submission). Any new resources will 
be added to the online forum, for sharing with the group. The expectation is that you 
make this useful for you and your candidates.  

Activity resources 
The materials and links in screens 1-5 of this unit provide a basis for the tutor in 
developing context-specific questions to pose to participants. 

Workshop activity 2 

Activity title Helping candidates structure and present their thesis 

Activity type Tutor-led 

Suggested location Unit 6: Thesis assessment criteria 

Implementation 
description 

This activity is best implemented in a face-to-face workshop. 

Suggested duration 
120 minutes: 30 minutes (preparation) + 60 minutes (workshop) + 30 minutes (post-
workshop handout) 

Learning outcome 
By the end of this session, participants will have a better understanding of how a 
doctoral thesis is structured and presented within their own discipline, as well as how 
this compares across disciplines. 

Instructions for the 
tutor 

Each discipline has its own ways of structuring and presenting a doctoral thesis. 
Furthermore, different forms of doctorate have different requirements regarding 
presentation. In this workshop it will therefore be important for participants to engage 
with colleagues from their own discipline to ensure that they are fully aware of the 
‘norm’ as well as colleagues from other disciplines so that they are aware of the 
variations across disciplines.  
 Before the beginning of the workshop, ask participants to log on to their institute’s 

thesis database and select three theses within their discipline. If their institution 

does not have a database, they should consult their national thesis database. Ask 
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participants to write down answers to the following questions: 

 

 What is the standard structure used? E.g. how many chapters are there? Does it 

contain a literary review? 

 What sort of language do authors use to present their own views? E.g. first-

person? Third-person? Other? 

 What kinds of heading structures are used? E.g. numbered headings (1, 1.2, 

1.2.1) or font sizes and styles to indicate different headings? 

 Does it contain an appendix? If so, how is it formatted? 

 Does it include CDs/DVDs to support the text or is it only the written text that is 

submitted? 

 If footnotes are used, how are they presented? 

 Are there word limits or guidelines for each chapter? E.g. 5,000 words each for 

introduction and conclusion and 10,000 for each of the substantive chapters? 

 How are issues, such as acronyms, handled? E.g. is a list provided at the 

beginning of the thesis? 

 How have they indicated where they have gained copyright approval for 

materials used? 

 Is it a thesis by publication? What is the standard format for presenting a series 

of papers?  

 
 Invite two experienced supervisors (Associate Deans or equivalent) to attend the 

workshop: one from STEM and one from HASS disciplines. Each supervisor should be 

prepared to talk to the group about the specifics of structuring and presenting a 

thesis.  

 

 Begin the session by organising participants into small groups to compare their 

answers to the set questions. This activity is designed to encourage participants to 

share their findings but also to recognise the differences in approach across 

disciplines and the ‘norm’ within disciplines. The experienced supervisors should 

rotate through the groups to answer questions and help guide group-discussion. 

 

 Invite the two experienced supervisors to talk to the group about the specifics of 

thesis structure and presentation.  

 

 Facilitate a question and answer session.  

 

 After the class, ask participants to compile a one-page handout to distribute to their 

candidates nearing the examination process, providing advice on thesis structure 

and presentation appropriate to their discipline and the type of doctorate they are 

undertaking. This should be submitted for checking and posted to an online forum 

for review by the rest of the group.  

 



  
 

SUPERVISING DOCTORAL STUDIES SUPPLEMENT  
 
  
 
 

 

51 | Page © Epigeum Ltd, 2014 

Instructions for the 
participant 

The aim of this session is to outline the disciplinary variation in the ways that written 
theses are structured and presented for examination and establishing the norm for your 
discipline. This is particularly important if you undertook your doctorate in a different 
country or if you are supervising candidates in multi-interdisciplinary areas. With this 
knowledge you can then decide to what extent you want to encourage candidates to 
vary the form, structure and presentation from the norm. 
 Prior to attending the session, log on to your institute’s thesis database and select 

three theses within your discipline. If you institution does not have a database, 

consult the national thesis database. Write down answers to the following 

questions: 

 What is the standard structure used? E.g. how many chapters are there? 

Does it contain a literary review? 

 What sort of language do authors use to present their own views? E.g. first-

person? Third-person? Other? 

 What kinds of heading structures are used? E.g. numbered headings (1, 1.2, 

1.2.1) or font sizes and styles to indicate different headings? 

 Does it contain an appendix? If so, how is it formatted? 

 Does it include CDs/DVDs to support the text or is it only the written text 

that is submitted? 

 If footnotes are used, how are they presented? 

 Are there word limits or guidelines for each chapter? E.g. 5,000 words each 

for introduction and conclusion and 10,000 for each of the substantive 

chapters? 

 How are issues, such as acronyms, handled? E.g. is a list provided at the 

beginning of the thesis? 

 How have they indicated where they have gained copyright approval for 

materials used? 

 Is it a thesis by publication? What is the standard format for presenting a 

series of papers?  

 

 Your tutor will begin the session by organising you into small groups to compare 

your answers to the set questions. The purpose of this exercise is to establish the 

differences in approach across disciplines and the ‘norm’ within disciplines. Two 

experienced supervisors will rotate between the groups to give you advice and 

answer any questions.  

 

 Your tutor will now invite the two experienced supervisors to discuss the specifics of 

thesis structure and presentation. This will be followed by a question and answer 

session, facilitated by your tutor.  

 
 After the class, compile a one-page handout to distribute to your candidates nearing 

the examination process, providing advice on thesis structure and presentation 

appropriate to your discipline and the type of doctorate they are undertaking. This 

should be submitted to your tutor for checking and will be posted by your tutor to 
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an online forum for review by the rest of the group. 

 

Activity resources N/A 

Workshop activity 3 

Activity title Preparing for the oral exam 

Activity type Tutor-led 

Suggested location Unit 6: The oral component of examination 

Implementation 
description 

This activity is best implemented in a face-to-face workshop. 

Suggested duration 90 minutes 

Learning outcome 
By the end of this session, participants will have a set of questions and strategies 
which they can use with candidates as they prepare for their oral exam at their 
institution. 

Instructions for the 
tutor 

Each discipline and institution has its own practices related to the oral examination. This 
workshop, therefore, aims to assist participants in understanding what is likely to be the 
situation for their own candidate. 

 Before the beginning of the session, ensure that you have all of the institutional 

information related to the oral exams. If you are uncertain, it might be worth 

inviting someone from the graduate school/examinations office to attend the 

workshop.  

 
This workshop will consist of a facilitated discussion of the oral exam process. Issues to 
discuss include: 

1. Whether the candidate sees the comments prior to the oral 

2. Whether they are told the recommendation of the examiners prior to the 

oral 

3. An outline of institutional/departmental details related to practice 

opportunities, e.g. is the practice left to the discretion of the supervisors 

or are there departmental/university procedures? 

4. An outline of institutional/departmental practices related to whether the 

supervisor is invited to attend the oral, whether the candidate can 

request their attendance/non-attendance, and the role of the supervisor 

in the oral exam 

5. Whether the candidate can invite peers/family/support people to be 

present 

6. The usual length of time for the oral and the actual procedures 

7. Whether there is a neutral chair for the oral or whether that is the role of 

the internal 

8. Whether the oral is recorded (video, oral or noted) and what happens 

with the recording 

9. Policies and practices related to candidates with special needs 

10. The types of questions that candidates are likely to ask 

11. What happens following the oral exam? 
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Invite questions regarding the oral exam process. 
 

Instructions for the 
participant 

The aim of this session is to outline the disciplinary and institutional variations in the 
ways that oral examinations are undertaken. This is particularly important if you 
undertook your doctorate in a country that did not offer an oral examination.  
 
This session will be facilitated by your tutor. Please prepare any questions you have 
about the oral exam process.  
 

Activity resources Institutional guidelines and policies for the oral exam process. 

Workshop activity 4 

Activity title Handling comments from examiners 

Activity type Tutor-led 

Suggested location Unit 6: Following examination 

Implementation 
description 

This activity is best implemented in a face-to-face workshop. 

Suggested duration 90 minutes 

Learning outcome 
By the end of this session, participants will have developed a set of questions and 
strategies which they can use to help guide their candidates in understanding and 
responding to their examiner’s reports. 

Instructions for the 
tutor 

Within an overall practice where an oral exam is not a standard component of doctoral 
examination, each institution has its own specific practices related to the examination of 
the written thesis. This workshop aims to assist participants in understanding the 
situation at their institution. 
 
 This workshop will consist of a facilitated discussion about the examination reports 

process. Before the beginning of the session, ensure that you have all of the 

institutional information related to the examiners reports. If you are uncertain, it 

might be worth inviting someone from the graduate school/examinations office to 

attend the workshop.  

 

 Begin the session by explaining the process, paying particular attention to the fact 

that examiners submit a recommendation (‘Accept as is’, ‘Accept with minor 

changes’ , ‘Accept with major changes to the satisfaction of the supervisor’, ‘Revise 

and resubmit for examination’, ‘Fail’) and a written report, where the examiner 

comments, raises questions and makes suggestions and recommendations. Invite 

participants to comment and ask questions as you proceed.  

 

 The remainder of the session should focus on the following issues: 

 
1. Institutional details related to the general practice: the main supervisor’s 

role is to read the comments and recommendations and submit a 

covering report for approval by a specified date (depending on the 
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institution, the dean of graduate studies, head of school, dean of the 

faculty). 

 

2. Institutional details related to the process, whereby the candidate then 

responds to the (usually anonymised) reports to the satisfaction of the 

supervisor, or revises and resubmits for re-examination. 

 
3. How the candidate presents the required changes, e.g. as with peer 

reviewed manuscripts with ‘Track Changes’ and an overall summary of 

responses, or a final clean copy.  

 
4. Clarification of when/if the names of the examiners are disclosed to the 

candidate (note that in most universities the examiners are given the 

option of having their name permanently withheld). 

 
5. Processes related to finalising the thesis prior to graduation. 

 

 Invite questions regarding the examination report process. 

 

Instructions for the 
participant 

The aim of this activity is to understand the institutional processes related to the 
examiners’ reports when they are returned to the university, and how you can respond 
to the recommendations as a supervisor.  
 
This session will be facilitated by your tutor. Please prepare any questions you have 
about the examination report process in advance. 
 

Activity resources Institutional guidelines and policies for the examination report process. 
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Issues in supervision 
 

Workshop activity 10 

Activity title Confronting supervisory challenges  

Activity type Peer-to-peer 

Suggested location Unit 7: Key challenges facing doctoral candidates and supervisors 

Implementation 
description 

This activity can be implemented through an online discussion board. 

Suggested duration 60 minutes 

Learning outcome 
The purpose of this session is to allow supervisors to share and discuss the various 
supervisory challenges faced throughout their careers in order to help improve good 
practice.   

Instructions for the 
tutor 

As tutor, your role is to monitor the discussion. Ensure that everyone in the group is 
making a valuable contribution to the discussion. Where necessary, help to guide and 
facilitate discussion regarding the case studies submitted.  

Instructions for the 
participant 

 Prior to the start of the session, think about an experience or problem relating to 

each of the topics below: 

 Divergences in expectations between supervisor and candidate  

 Motivating procrastinating students  

 Providing pastoral support for candidates (including support for candidates 

with disabilities or health issues) 

 Dealing with plagiarism 

 Managing co-supervision  

 Managing relations with candidates  

  
 Upload your examples to the online discussion board.  

 

 Read and provide feedback on a minimum of six cases submitted by your peers. You 

are encouraged to engage in a dialogue with your peers, but always ensure that your 

feedback is constructive. 

 

 Consider the comments and suggestions made by your peers regarding the 

examples you submitted, and reflect on how they might help you to either resolve 

the issue or prepare to handle a similar experience in the future.  

 

Activity resources N/A 
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Contact us 
 
Epigeum is very keen to help with any questions or hear any suggestions for future improvement.  
Please do not hesitate to get in touch. 
 
Technical matters Editorial matters Implementation matters 
James Connor Victoria Pavry Leah Holroyd 
Head of Production Head of Editorial Senior Learning Consultant 
technical@epigeum.com  editorial@epigeum.com  implementation@epigeum.com 
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