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>> Introduction 
 

Message from the Lead Advisor 
 

Leading and managing groups, departments, and whole institutions, in 
contemporary higher education is a daunting task. There are many conflicting 
influences that swirl around the individuals chosen for and choosing these 
roles, from outside as well as inside the enterprise. However, these are also 
jobs that can bring great satisfaction, even joy. It can be a pleasure as well as a 
privilege to help organizations designed to make the world a better place 
perform as well as they can. 
 

The six courses that make up the program in University Leadership and 
Management are carefully designed to help you to understand as well as to 
respond personally and professionally to these challenges. Some elements are 
unashamedly practical: how to align objectives and resources, how to meet 
formal requirements (internal and external), how to maintain records, and so 

on. Others are more ambiguous, and tackle issues of judgment as well as competence: such as dealing with 
difficult situations, “wicked issues”, and conflicting priorities. In responding to these, the courses help you to 
develop a rich mixture of institutional research, professional accountability, and self-care. 
 

I encourage you and your colleagues to take up and enjoy the challenge, as well as to help us to continue to 
improve a potentially very valuable resource in the search for more effective, ambitious, self-aware and self-
confident leaders and managers of our colleges and universities. 
 
Professor Sir David Watson 
July 2012 
 
David Watson is Professor of Higher Education and Principal of Green Templeton College, University of 
Oxford. He was formerly Professor of Higher Education Management, Institute of Education, London 
University (2005-2010) and Vice-Chancellor, University of Brighton (1990-2005) 

 
Welcome to the University Leadership and Management Supplement. This Supplement is provided as an 
accompaniment to the online ULM program. It contains additional assignment material for course leaders as well 
as useful and important information for IT support staff and staff development officers about how they can make 
the most of their course license. It is divided into three main sections: 
 
Section 1: Implementation for course leaders is for those who are in charge of running the ULM course at their 
institution and are responsible for monitoring the participants1 of the course. This section contains: 

 A general introduction to the components of the University Leadership and Management program 
 Guidelines on the key decisions you need to make on how to integrate the University Leadership and 

Management program into your existing training provision  
 Advice on how to ensure that your target audience knows about the courses and can access them easily 

so that it attracts users and is well supported by your institution 
 Suggestions on how to gather feedback and evaluate the courses. 

 
Section 2: Installing the courses on your LMS is for those who are in charge of the technical implementation of 
the courses on your institution’s LMS. It contains information and links to online support videos to help your IT 
team with every aspect of installing and customizing the courses to your institution’s own preferences. 
 
Section 3: Supplemental materials: Additional in-depth questions for each course that can be used as assessed 
assignments. 

                                                           
1 The term ‘participant’ is used in this Supplement to mean individuals who are taking the ULM suite of courses. 
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Section 1: Implementation for course leaders 

 
 

>> Components of the University Leadership and Management program 
 
Component Description Approximate 

duration per 
course 

Where can I find 
this material? 

Self-study course Core online component: The core of the University 
Leadership and Management program is one short 
introductory and five full self-study courses: 
 

 The university context: An introduction 
 Leadership and management 
 University cultures and organizational 

management 
 Strategic planning 
 Managing people 
 Managing resources 

 
Each course consists of a series of screens (webpages), 
which in turn consist of text, video and activities. 

3–5 hours Download from 
http://www.epige
um.com/downloa
ds/courses_for_d
ownload/ulm/ul
m_list.html  
 
username: 
 leadership 
password: 
management 
 
For further 
information, see 
Section 2 of this 
Supplement.  Optional activity 

content 
Additional online component: Activities placed on the 
right-hand side of the screens in the self-study course. 
They provide the opportunity for a user to reflect 
further and to relate the topic of a screen to their own 
context. They can be completed by users independently 
and do not require an instructor or customization. 
These optional activities can form part of the 
participant’s personal ULM Portfolio  
 
A ‘Table of additional activities’ is provided later in this 
guide to show where the optional activities map onto 
the screens in the self-study course 

9–13 hours  

Leadership 
Exchange 
website 

Additional online component: An externally-hosted 
online forum for the exchange of ideas and discussion 
between the participants of the ULM program across 
different institutions. (See ‘Key implementation 
decisions’, below.) 

 http://www.epige
um.com/downloa
ds/ulm_le/  

Additional 
assignment 
suggestions 

Additional content: Additional essay questions and case 
study questions that can be used as assessed 
assignments.  

 Section 3 of this 
Supplement  

 

http://www.epigeum.com/downloads/courses_for_download/ulm/ulm_list.html
http://www.epigeum.com/downloads/courses_for_download/ulm/ulm_list.html
http://www.epigeum.com/downloads/courses_for_download/ulm/ulm_list.html
http://www.epigeum.com/downloads/courses_for_download/ulm/ulm_list.html
http://www.epigeum.com/downloads/courses_for_download/ulm/ulm_list.html
http://www.epigeum.com/downloads/ulm_le/
http://www.epigeum.com/downloads/ulm_le/
http://www.epigeum.com/downloads/ulm_le/
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>> Key implementation decisions 
 
From a pedagogical perspective, the courses in the University Leadership and Management program can be 
implemented in a number of different ways, starting with a simple ‘plug and play’ (where courses are simply 
installed and used as they are) and moving through various levels of customization and tutor input.  
 
Our strong recommendation for institutions using the University Leadership and Management program is that 
they spend some time considering the key questions outlined below in order to make sure that it is implemented 
as effectively as possible for their particular context. Time spent planning and tailoring your implementation plan 
early on will pay dividends in terms of the effectiveness of the courses.  
 
The key questions covered are: 
 

1. Stand-alone or with additional materials and support? 
2. Online or blended?  
3. With or without mentor support? 
4. With or without the additional assignments? 
5. With or without further customization? 
6. In what course order? 

 
 
Please don’t hesitate to contact Epigeum or arrange to attend one of our implementation workshops if you would 
like to explore any of these issues in more detail. 
 

Q1  Stand-alone or with additional materials and support? 
 
Stand-alone 
The courses in the University Leadership and Management program can be used as stand-alone training, without 
any additional engagement. If course participants are sufficiently motivated, we are confident that they will learn 
a great deal about the principles and challenges of higher education management through the core course 
content alone – particularly if they complete the ‘Optional activities’ that are contained in the right-hand boxes 
throughout the online program.  
 
A further advantage in offering the program as stand-alone material is that the courses can be used as on-
demand materials that participants study at the time of need. For example, they can be used in response to 
requests for particular and urgent training needs such as “I have been given the responsibility of revising the 
department’s strategic plan for the next 3 year period, how do I approach this task?” 
 
With additional materials and support 
We envisage that these courses will more often be used as part of a more structured program of study for those 
who are about to take on a management role at their institution, or for those looking to expand on or refresh 
certain management skills.  
 
This wider program of study might include: 

 Opportunity for communication with peers through tutor-led workshops or discussions 
 Opportunity for advice or feedback from mentors and tutors 
 Continuing Professional/ Personal Development (CPD) credit given by your institution for completion of 

courses (as assessed by the end-of-course quizzes), completion of the course participant portfolio or 
submission of the additional assignments. 

 
The primary advantage of taking additional steps to implement the courses into a wider program of study is that it 
sends out a message that your institution is committed to helping its staff foster the best possible management 
environment for your university: a commitment which will then be mirrored by the participants. This will 
maximize the impact of the courses within your institution. 
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When designing your program implementation, you need to decide whether it will be for use solely online, or 
blended with face-to-face workshops: each approach has its own advantages.  

 
 

Q2  Online or blended? 
 
Online 
When delivered solely online, participants can study the courses at a time and place of their choosing. This is 
particularly advantageous if participants work part-time, from a distance, or if they tend to be busy at the times 
when face-to-face workshops are held. 
 
Although by definition the online-only approach excludes face-to-face interaction, it can still include peer-to-peer 
interaction (for example, through discussion boards or webinars, or via our Leadership Exchange website) and 
online mentor support, as outlined in Question 3 below. 
 
The ULM program offers an opportunity for course participants to communicate online via the Leadership 
Exchange website. (www.epigeum.com/downloads/ulm_le/). This is an external resource, hosted by Epigeum, 
which provides participants from different institutions with a space in which to share stories, to offer each other 
opinions and advice, and to learn from the experiences of their peers. The website is set up with two to three 
discussions per course (see Section 3 below for further details) and there is also a ‘Free discussion’ section where 
participants can set the discussion theme themselves. 
 
If participants wish, they may make their posts to the Leadership Exchange website completely anonymous and 
share general information without giving names or specifics. 
 
 
Blended 
By ‘blended’ we mean combining the online course content with face-to-face support from mentors and from 
peers. Integrating face-to-face elements into your program will help to promote bonds between course 
participants, which, in turn, are likely to lead to a greater degree of participation and dialogue in any 
communicative elements of the courses. The blended approach is more demanding in terms of time and 
resources, but may be more effective in promoting good management practice. 
 
If you take this approach, we would suggest that the online courses are used as pre-workshop preparation. This 
allows participants to read and understand basic concepts in advance, freeing up discussion time for deeper 
learning (and ensuring the course leader does not waste valuable workshop time communicating basic concepts).  
 
 

Q3  With or without mentor support? 
 
If there are a number of people in your institution who are using the ULM program, you may want to enlist the 
services of a more senior member of staff who has expertise and experience in university management and can 
act as a mentor or supervisor for the more junior faculty/staff manager course participants.  
Courses in the University Leadership and Management program have been designed to work either with or 
without the involvement of a supporting mentor or general supervisor. Again there are advantages to either 
approach.  
 
Without mentor support 
Individual participants can work their way through the courses entirely independently, without intervention from 
a tutor or from institutional customization. Using the courses in this manner enables participants to study at a 
time of their choosing and at little additional cost to your institution in terms of your time and money.  
 
With mentor support 
The effectiveness of the courses is greatly improved by having established mentors who can supervise those 
taking the program through:  

http://www.epigeum.com/downloads/ulm_le/


 
SUPPLEMENT 

5 | P a g e  
 

 
 Prompting reflection and discussion of individuals’ particular management contexts 
 Discussing case studies and problems and exploring/sharing ideas for appropriate courses of action 
 Getting feedback from an expert on reflective activities or entries into the participants’ portfolio. 

 
These kinds of processes are introduced to participants in the optional activities that appear throughout the 
program – but they are more likely to take place if a mentor initiates and manages them to some extent. This can 
be done either face-to-face or online: 
 

 Face-to-face meetings involving a number of participants: As mentioned above, many of the optional 
activities can be used as a basis for face-to-face discussion. The online courses also include video 
examples, video interviews with experts, and case study material – all of which could usefully be viewed 
and discussed in a meeting.  

 Online discussion with individual participants: If you can establish online contact right at the start, and 
maintain it through regular gentle nudges, the courses are much more likely to be successful. 

 
In addition, mentors (whether face-to-face or online) can: 
 

 Track participants’ progress through the courses, assisting them as they get started, motivating them to 
reach the end and encouraging further study  

 Respond to questions on the material both through asynchronous tools such as discussion boards and 
also by scheduling online office hours 

 Carry out more nuanced assessment of participants’ learning, through their management portfolio and 
participation in discussion and workshops/webinars (see below)  

 Distribute reports on participation to stakeholders, for example those who are monitoring CPD at your 
institution. 
 

Q4  With or without the additional assignments? 
The additional assignments provided in Section 3 of this Supplement have been written by the course authors in 
order to encourage stretch and support of the learning in the courses. These assignments can be customized and 
adapted by your institution, and can form the basis of a qualitative summative assessment to compliment the 
quantitative assessment provided by the end-of-course quiz.  

 
Q5  With or without further customization? 

As well as incorporating communicative activities, your license agreement for the University Leadership and 
Management program also allows you to customize the courses in other ways – specifically: 

 
 Deleting pages (e.g. if certain pages are less relevant to your particular context) 
 Adding your own pages (e.g. to include your institution's information and branding at the start of the 

course; we do ask that you make it clear that these are your own work, and not the authors') 
 Moving pages (e.g. if you feel that certain sections are high priority and should be moved forward in 

the course) 
 Editing the resource bank (e.g. to include links to your institution’s staff development department or 

handbook) 
 
All these will ensure that program is as appropriate as possible to your particular context. More specific 
information on selected customization is included below. If you would like to customize the material beyond the 
steps outlined above, then please contact us. We try to be flexible. 
 
A further element of customization we recommend you perform is to convert the course quizzes from the default 
HTML format to your LMS format. In their default format, the quizzes will not be tracked via your LMS and you 
therefore miss an important element of feedback regarding the participation and performance of your staff. To 
facilitate this, the quizzes are available to download in common LMS formats.  
 
For information on the technical aspects of customizing these courses, please see the technical implementation 
section on the Epigeum website (http://www.epigeum.com/about-our-courses/technical-information). 

http://www.epigeum.com/about-our-courses/technical-information
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Q6  In what course order? 

 
We recommend that any participant studying the ULM program should start by taking the short introductory 
course entitled ‘The university context: An introduction’. This course outlines the key concepts covered by the 
rest of the courses, it explains the role that different course elements such as the icons and the character dramas 
play to aid learning, and it contains a sophisticated diagnostic quiz which will help participants identify their 
specific learning needs.  
 
The rest of the six courses that make up the program are each designed to be completely self-contained, rather 
than intended to be taken en bloc or in any particular sequence. However, if participants are going to be studying 
several of the courses, it may be beneficial if they are studied in a planned sequence.  
 
The two main options are: 
 

 Planning for several participants to be studying the same materials at the same time, so that they can 
communicate with each other about them.  

 Enabling participants to learn what they need to ‘just in time’. This is a real advantage of the University 
Leadership and Management program. If participants begin their term as a manager and immediately 
need to start a recruitment drive (‘Managing people’), followed by revising and reviewing departmental 
budgets (‘Managing resources’) etc., then that is the sequence in which they should study the courses.  

 
The courses can be used for ‘troubleshooting’ as outlined in the second option above, but their real value lies as 
part of a coherent whole which orients managers in all aspects of responsible behavior in their context.  
 

Q7 How to make best use of the University Leadership and Management portfolio? 
 
Throughout the courses, participants are invited to undertake various reflective and 
optional activities (often accompanied by the portfolio icon, shown to the right).  
The portfolio provides a space for participants to record their thoughts for each of 
these activities. They are then encouraged to return to these notes and extend or 
refine them as they progress through the courses. The resulting portfolio can be used either as a professional 
learning tool, or as evidence which will be submitted to gain recognition or professional accreditation.  
 

There is a ready-made portfolio template available to download from the ‘Introduction’ screen in each of the six 
courses.  
This 117-page ULM-branded document draws together all of the documents and supplemental materials available 
to download throughout the main course, so that they are easily accessible from a single location.  

 
 
In default mode, participants are encouraged to take advantage of these opportunities. When implementing the 
courses you may want to determine a policy regarding the University Leadership and Management portfolio and 
communicate this to your participants. For example, selected elements of the portfolio (or indeed, the whole 
thing) could contribute toward the assessment of your training program. 
 
If you are planning to use the courses with mentors (see above) then they can encourage participants to begin on 
their University Leadership and Management portfolio as soon as they start work on the program. Mentors can 
also provide feedback on draft sections of a portfolio and could convene meetings between participants who are 
at a similar stage of developing their portfolio, to share and discuss the experience and how to make the most of 
it. 
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Q8  How to assess learning? 
 

Multiple choice quizzes 
 The end-of-course quizzes in the closing section of each course are the default assessment mode2. If you are 

using the University Leadership and Management program without mentors (see above), this is generally the 
best option.  

 
Activities, portfolio and assignments 
When mentors are present then other methods can be used to provide additional and perhaps more nuanced 
opportunities to assess learning: 
 

 The University Leadership and Management portfolio of activities (see above) 
 The additional assignment suggestions (see Section 3). 

 
Q9  How to encourage further study? 

 
Each course lists additional resource material for those who would like to read more and explore beyond the core 
course content. Some of these sources might not be easy for participants to get hold of. Tutors can provide useful 
support by making available additional reading material – either what is listed in the courses or their own 
favorites. 
 

* * * * * * 
 
Epigeum courses can be used in a wide variety of different ways 
– in fact, no two institutions have yet implemented the courses 
in exactly the same way.  
 
Epigeum has developed an 11-stage method covering all aspects 
of implementation – from developing the initial vision through 
to resourcing and timelines (see box to the right for an 
overview). This Supplement covers some highlights and key 
areas, focusing in particular on steps 3, 4, 8 and 9.  
 
For a more in-depth training session covering all eleven stages, 
or for answers to any other implementation-related questions, 
please contact our Senior Learning Consultant, Ben Hutchens, on 
ben.hutchens@epigeum.com.  

                                                           
2 Please note that, due to the fact that some institutions will want to use the end-of-course quizzes for official assessment and credit, we 
are unable to provide accessible/print versions of the quizzes, as these would reveal the correct answers. We would be happy to discuss 
options for providing the course quizzes to participants at your institution who are unable to use the interactive functionality and to provide 
support on a case-by-case basis. 

The Epigeum 11-stage 
Implementation Method 

 
1. Vision, goals and stakeholders  
2. Your team 
3. Your pedagogical approach(es)  
4. Your technical implementation 
5. Your organizational implementation 
6. Use of pilots 
7. Training and support 
8. Communication plan 
9. Evaluation 
10. Timeline 
11. Resources 
 

mailto:ben.hutchens@epigeum.com
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>> Marketing and encouraging uptake 
 
The University Leadership and Management program can be used as an off-the-shelf solution to training in the 
responsible conduct of research: courses can be downloaded and installed directly on to your LMS and are then 
‘ready to go’. However, the best way to get the most out of the program is to spend some time planning a 
strategy for course implementation. As well as considering the questions in the previous section, you also need a 
plan for:  
 
 How to secure buy-in from key project stakeholders  
 How you will ensure that the courses reach those who need them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Securing commitment of time and support from stakeholders 
We have seen courses sit unused for over a year because key stakeholders have failed to give prior commitment 
of support. The table below gives some advice on how to avoid this happening at your institution. 
 
 
 

 

Planning a strategy for implementation 
 

Your decisions at this stage will have the greatest impact on the rate of participant adoption 
 

1. Raise awareness with departments and other stakeholders 
Securing the support of stakeholders at an early stage is a key way to ensure that you make the most out of the 
courses and that they are implemented in the best way to benefit your institution (see diagram below). Input 
from stakeholders will be important to help you decide the rest of your implementation strategy. 
2. Choose whether to run a pilot or to roll all courses out immediately 
This will largely be determined by the immediacy of the demand for the training at your institution.  
If you have the time, a pilot study is an effective way to troubleshoot and refine your use of the courses. 
3. Choose your delivery mode – blended learning or purely online 
The courses are designed to function as standalone units: however they can be particularly effective when used 
as part of a blended approach to staff development (for further information, see ‘Key implementation 
decisions’ above), allowing more time for detailed and higher level discussion in face-to-face workshops. 
4. Adaptation 
As we have already seen, courses can be adapted to your context. Add your  
own university logos, livery and links to give the courses the feel of a  
home-grown product.  
 

Securing commitment and 
time from stakeholders 

Top-level stakeholders  
(e.g. Dean, pro-Vice Chancellor, 
President): Make them aware of 
implementation strategy and likely uptake 
of the courses. 
 

ICT/e-learning teams: 
Secure their time commitment for 
installation and customizing the courses to 
your requirements. We recommend a 
lead-in time of three months. 
 

Course leaders: 
Start by training a small number of ‘course 
champions’ who can then roll out the 
promotion of the courses to other staff for 
use in workshops. 
 

Departments: 
Secure departments’ commitment to 
integrate the courses into their own 
training programs. 
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Incentivizing participation  
 Make the courses compliance-driven: participants work best when there is an incentive. For example, you 

could give a certificate or CPD credits to those who have completed the courses. This sends the message that 
your institution takes the program seriously and will significantly increase uptake rates.  

 Use your department stakeholders – encouragement and direction from the top will also increase the level of 
adoption. 
 
 

Following good practice for marketing and web promotion 
 Ensure that your target audience knows about the University Leadership and Management program and can 

access the courses easily. 
 Advertise links to the courses prominently on your LMS. The general principle for web browsing is that users 

have an attention span of ‘three clicks’ to be taken to information. 
 Give your online courses as much promotional prominence as your face-to-face workshops. 
 Incorporate awareness of the availability of the online courses into induction training for new faculty/staff. 
 
Epigeum is on hand to help you with promoting the University Leadership and Management program within your 
institution. We run implementation workshops (both online and at the Epigeum offices) in which we share our 
experiences of effective marketing. We can also provide you with marketing material such as posters and hand-
outs. Please contact us for more information. 

 
 

Launching the program 
 Set a date to officially ‘launch’ the online courses at your institution. Include this date in any web promotion. 
 Follow up the launch with email promotion to potential users. 
 Ask the nominated course mentor(s) to send out an email to potential users recommending the University 

Leadership and Management program and highlighting its importance and how it relates to any upcoming 
workshops. 
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>> Feedback, evaluation and refinement 
 
Once the courses in the University Leadership and Management program have been implemented, a range of 
tools are available to help you monitor and evaluate their effectiveness. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Helping Epigeum gather feedback 
As well as helping you refine your use of courses internally, feedback can also greatly assist Epigeum in planning 
improvements to the program.  
 
As a default setting, each course in the ULM program includes a link to an ‘Optional course evaluation’ form 
(similar to the one included on the next page) in a box within the ‘Course summary’ screen. Information collected 
via this form is gathered centrally by Epigeum and used to help shape future updates and modifications to the 
program. All information collected is completely anonymous.  
 
If you would prefer to gather and analyze your own institution-specific feedback, then the ‘Optional course 
evaluation’ pod can be removed and replaced with a link to your own evaluation form. If you choose to do this, 
Epigeum would be most grateful if you could pass on any suggestions for improvements to the program arising 
from the feedback you receive from participants at your institution.  
 
Epigeum will continue to support your institution by providing you with updates to the courses as and when they 
are released. 

Monitor course usage 
 

 An LMS monitoring system can indicate 
whether a participant has opened a course 
page, and how long that page has remained 
open.  

 The final course quiz screens in Epigeum 
courses can be adapted on your LMS so that 
the results can be monitored and stored 
within assessment systems. 

 
This data will give you information about usage 
and participant engagement with the material. It 
will show which sections are popular and 
successful with participants, and which might need 
further adaption and support from workshops. 
 

Gather feedback 
 

A sample ‘Course evaluation questionnaire’ is 
available in the next section of this Supplement, 
and can also be downloaded, customized to your 
needs and installed directly onto your LMS.  
 
The questionnaire will allow you to track and 
gather useful data about the user experience of 
University Leadership and Management. 
 
It is also important to keep in touch with your key 
stakeholders and to gather feedback from course 
leaders and department heads about the 
effectiveness of the online courses. 
 

Refinement  
 

Universities sometimes cite a term of three years to achieve a ‘steady state’ for a new e-learning program. 
Monitoring, evaluating and refining the usage of the course will ensure that your institution continues to get 
the best from the Epigeum program. 
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Sample course evaluation questionnaire 

This questionnaire is available to download and install on your intranet, and can be used to replace the 
default questionnaire that appears on the ‘Course summary’ screen. 
 
 

1. What was your overall impression of the course? 
5 – Very positive 
4 – Positive 
3 – Adequate 
2 – Negative 
1 – Very negative 
Comments:  
 
 
 
 
 

 
2. How effective was the course in improving your understanding of the subject? 
5 – Very effective 
4 – Effective 
3 – Adequate 
2 – Ineffective 
1 – Very ineffective 
Comments:  
 
 
 
 
 

3. How relevant was the course to you and your needs? 
5 – Very relevant 
4 – Relevant 
3 – Adequate 
2 – Irrelevant 
1 – Very irrelevant 
Comments:  
 
 
 
 
 

4. How clear, coherent and easy to follow was the course? 
5 - Very easy to follow 
4 - Easy to follow 
3 - Adequate 
2 - Sometimes difficult to follow 
1 - Very difficult to follow 
Comments:  
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5. What did you think of the quality and frequency of the interaction and activities throughout the course? 
(For example, was the interaction enjoyable/relevant/helpful to learning, or inadequate/ overbearing/ boring/ 
irrelevant/window dressing?)  
5 – Excellent 
4 – Good 
3 – Adequate 
2 – Poor 
1 – Very poor 
Comments: 
 
 
 
 
 

6. How much did you feel the videos added (or did not add) to the learning experience? 
5 – Very positive effect 
4 – Positive effect 
3 – No real impact either way 
2 – Negative effect 
1 – Very negative effect 
Comments:  
 
 
 
 
 
7. What did you think about the amount of information presented on each individual screen? 
5 - There was much too much material on each screen 
4 - There was a little too much material on each screen 
3 - Just right 
2 - There should be a little more material on each screen 
1 - There should be a lot more material on each screen 
Comments:  
 
 
 
 
 

8. Did the program take less or more time than you expected? Do you think it ought to be 
lengthened/shortened? 
5 – Course was the length I expected 
4 - Course took longer than expected  
3 - Course was the right length 
2 - Course was too short 
1 - Course was too long 
Comments:  
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9. What did you think of the design, look and feel of the course? 
5 – Excellent 
4 – Good 
3 – Adequate 
2 – Poor 
1 – Very poor 
Comments:  
 
 
 
 

10. The following statements relate to the learning outcomes set out at the start of the courses. Select all 
statements that are true now that you have completed the program.  

□ I have a better understanding of the broad context in which my university exists.  
□ I have reflected on the different dimensions of my position within my university.  
□ I appreciate the importance of reflection and feedback as I develop in my senior role.  
□ I understand the aims and objectives of the University Leadership and Management program of courses.  
□ I have a plan for how I will approach the remaining courses in the University Leadership and Management 

program.  

 
 

11. Other comments 
Do you have any general comments about the course or any specific suggestions as to how we can improve it 
(e.g. expanding or reducing certain sections, adding new interactive features or functions etc.)? 
 
Positive comments:  
 
 
 
 
 
 
 
Suggestions for improvement: 
 
 
 
 
 
 

 
About you: Please select any statements that apply.  

□ I am currently in a senior management position at a university.  
□ I aspire to be in a senior management position at a university.  
□ I have taken this course because it was mandatory.  
□ I have taken this course to improve my career prospects.  
□ I would recommend to others in my position that they took this course. 
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Section 2: Installing the courses on your LMS 

 
 
 
Installing the courses on your LMS 
 
The link below is to our online guide which gives you all of the information you will need to successfully install the 
Epigeum courses onto your LMS. This link gives system-specific information and step-by-step instructions on how 
to: 
 

 Install a course package 
 Install a quiz unit 
 Add, remove and re-order screens 

 
The guide also has a section outlining what parts of the course you can customize, and how to do this. 
 
www.epigeum.com/downloads/ulm_guide 

http://www.epigeum.com/downloads/ulm_guide
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Section 3: Supplemental materials 

 
 
 
 

>> Overview of additional material 
 
As noted previously, the following supplemental material is provided to support your use of the University 
Leadership and Management program: 
 

 For each of the main courses of the program (excluding the ‘Introduction’ course):  
o Suggested assignment activities (found within this guide) 

 
 For selected screens: 

o Optional activities (found in right-hand boxes within the online course) 
o Discussion opportunities (found on the Leadership Exchange website) 

 
 
 
 
 

>> Optional activities and discussion opportunities 
 

To help you make sense of this additional content, we have prepared a table for each course within the program 
which maps the location of all optional activities and discussion opportunities against individual course screens. 
 

 

Key to tables 

(60) Approximate activity length in minutes 

 [P] Indicates that completion of the optional activity results in documents to add to the participants’ University Leadership and 

Management portfolio 
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ULM 001: The university context: An introduction 

 

 

 

Module / Screen title Optional activities  
(located online) 

Discussion opportunities 
(located on the Leadership 
Exchange Website) 

ORIENTATION  

Introduction Portfolio template download [P]  

MODULE 1: WELCOME TO ‘UNIVERSITY LEADERSHIP AND MANAGEMENT’  

Introduction to the program   

The structure of the program   

Some guiding principles Optional activity [P]  (10)  

MODULE 2: THE HIGHER EDUCATION CONTEXT  

The role of universities   

Trends within higher education Optional activity  (60) Leadership exchange discussion 

Leadership and management within higher education   

MODULE 3: YOUR PERSONAL DEVELOPMENT  

Learning to be an effective leader and manager Optional activity  (120) Leadership exchange discussion 

Optional activity [P] (60)  

The importance of personal management   

Personal management continued   

A personal appraisal   
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ULM 002: University leadership and management 

 
 
 

Module / Screen title Optional activities  
(located online) 

Leadership exchange discussions 
(located on the Leadership 
Exchange Website) 

ORIENTATION  

Introduction Portfolio template download [P]  

MODULE 1: INTRODUCTION TO ACADEMIC MANAGEMENT AND LEADERSHIP  

Do you have what it takes?   

The head in the middle   

What department members do, and don’t, want Optional activity  (30)  

Why universities are different   

Making decisions in a university   

Academic management and academic leadership   

Four ways to read a university – and yourself Optional activity  (30)  

Module review   

MODULE 2: BECOMING AN EFFECTIVE MANAGER  

To be or not to be: Weight the costs and benefits Optional activity  (60)  

Academic management tasks   

Managing the departmental meeting Optional activity [P] (90) Leadership exchange discussion 

Management made simple   

Module review   

MODULE 3: BECOMING AN EFFECTIVE ACADEMIC LEADER  

The nature of leadership   

How departments select their leaders Optional activity [P] (30)  

Leaders and followers: The fair exchange   

Developing a personal philosophy of leadership   

The leader’s dilemma   

Case study   

Leadership made (relatively) simple   

Module review   

MODULE 4: MAINTAINING INFLUENCE  

The sources of social power   

The consequences of social power   

The need for intelligence   

The need for communications  Leadership exchange discussion 

To thine own self be true   

Avoiding cognitive bias Optional activity  (120)  

Optional activity [P] (30)  

Case studies and advice   

Seven key lessons for managers and leaders   

Module review   
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ULM 003: University cultures and organizational management 
 

Module / Screen title Optional activities  
(located online) 

Leadership exchange discussions 
(located on the Leadership 
Exchange Website) 

ORIENTATION  

Introduction Portfolio template download [P]  

MODULE 1: UNDERSTANDING UNIVERSITY CULTURES  

What is ‘culture’?   

Are universities really different? Optional activity  (15)  

Stakeholder expectations of academic communities Optional activity [P] (30)  

Defining academic culture Optional activity [P] (120)  

Social and professional identity Optional activity [P] (60)  

Strong and weak cultures Optional activity  (7) Leadership exchange discussion 

Optional activity  (15)  

Psychological contracts   

Competing values framework   

Module review Optional activity  (5)  

MODULE 2: LEADING ORGANIZATIONAL CHANGE  

Types and levels of change   

Leading cultural shifts Optional activity  (120) Leadership exchange discussion 

Why things stay the same Optional activity [P] (10)  

Optional activity [P] (30)  

Undertaking a cultural audit Optional activity  (20)  

The transition process: Case study   

Implementing change Optional activity  (60)  

Consulting with your colleagues   

Module review   

MODULE 3: BUILDING AN EFFECTIVE ORGANIZATIONAL CULTURE  

Knowledge communities   

Managing constructively Optional activity [P] (30)  

Balancing productivity and innovation   

Managing up and across Optional activity [P] (30)  

Being inclusive Optional activity [P] (30)  

Module review Optional activity [P] (60)  

MODULE 4: DEALING WITH CONFLICT IN YOUR DEPARTMENT  

Case study: When things go wrong   

Resolving conflict 1: What happened? Optional activity  (15)  

Resolving conflict 2: Finding solutions Optional activity [P] (60)  

Optional activity  (10)  

Bullying  Optional activity  (10)  

Case study   

You are not alone: Sources of support Optional activity [P] (45)  

Module review   
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ULM 004: Strategic planning 
 

Module / Screen title Optional activities  
(located online) 

Leadership exchange discussions 
(located on the Leadership 
Exchange Website) 

ORIENTATION  

Introduction Portfolio template download [P]  

MODULE 1: THE ROLE OF STRATEGIC PLANNING  

The value and purpose of strategic planning   

Strategy management in your university Optional activity  (100)  

The strategic planning process   

Envisioning your initial role in the strategic planning 

process 

Optional activity  (60)  

Case studies: Envisioning in practice Optional activity [P] (30)  

Module review   

MODULE 2: DEVELOPING THE STRATEGIC PLAN  

Scanning your university’s environment   

Traditional vs. new higher education   

Scanning your department’s environment Optional activity  (60)  

Analyzing your department Optional activity  (60)  

Building a SWOT analysis to consolidate your findings   

Consulting and engaging your colleagues  Leadership exchange discussion 

Consulting others and achieving strategic fit   

Identifying and setting your strategic objectives Optional activity  (10)  

Optional activity  [P]  

Identifying key performance indicators Optional activity  (100)  

Assessing and managing risk 1 Optional activity  (40)  

Assessing and managing risk 2 Optional activity  (30)  

Module review   

MODULE 3: Implementing your strategic plan  

Deciding your approach to implementation   

Ensuring your strategic planning document is fit for 
purpose 

  

When strategic implementation goes wrong: Lessons 

from failure 

 Leadership exchange discussion 

When strategic implementation goes right: Lessons from 
success 

 Leadership exchange discussion 

Strategic implementation in your university Optional activity  (20)  

Optional activity  (20)  

Leading strategic implementation   

Module review   

MODULE 4: DEALING WITH CONFLICT IN YOUR DEPARTMENT  

Monitoring your strategic plan 1   

Monitoring your strategic plan 1   

Reviewing and revising your strategic plan   

Module review   
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ULM 005: Managing people 
 

Module / Screen title Optional activities  
(located online) 

Leadership exchange discussions 
(located on the Leadership 
Exchange Website) 

ORIENTATION  

Introduction Portfolio template download [P]  

MODULE 1: THE HR CHALLENGE FOR HE MANAGERS  

The university as a working environment 1 Optional activity  (20)  

The university as a working environment 2 Optional activity  (30)  

Your approach to managing people   

Module review   

MODULE 2: MOTIVATING STAFF  

What is motivation?   

Understanding your university’s motivational climate   

Enhancing departmental motivation Optional activity  [P] (30) Leadership exchange discussion 

Motivation and trust   

Case study: A well-motivated and high-performing 

department 

  

Putting motivational theory into practice   

Module review   

MODULE 3: RECRUITING AND ORIENTING STAFF  

Some common pitfalls   

Job descriptions and person specifications Optional activity  (20)  

The selection process Optional activity  [P] (30) Leadership exchange discussion 

The orientation process   

Module review   

MODULE 4: OPTIMIZING HIGH PERFORMANCE  

Principles and challenges Optional activity  [P] (45)  

Optional activity  (15)  

Establishing and reviewing performance standards 1 Optional activity  (60)  

Establishing and reviewing performance standards 2   

Establishing and reviewing performance standards 3   

Module review   

MODULE 5: MANAGING DIFFICULT SITUATIONS   

Recognizing and dealing with poor performance Optional activity  (20)  

Difficult situations: Complaints, grievances and discipline   

Downsizing   

Module review   

MODULE 6: DEVELOPING STAFF  

The learning organization   

Understanding and valuing staff development   

Establishing a learning climate in your department   

Effective team building Optional activity  (60)  

Understanding and valuing diversity   

Supporting diversity in your department Optional activity  [P] (30)  

Module review   
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ULM 006: Managing resources 
 

Module / Screen title Optional activities  
(located online) 

Leadership exchange discussions 
(located on the Leadership 
Exchange Website) 

ORIENTATION  

Introduction Portfolio template download [P]  

MODULE 1: RESPONSIBILITIES AND ROLES OF A DEPARTMENT HEAD  

Introduction to responsibilities Optional activity  [P] (20)  

Assessing departmental programs and services Optional activity  [P] (10)  

Serving as an advocate   

Managing the expectations of those around you   

Identifying creative solutions  Leadership exchange discussion 

Building and sustaining relationships Optional activity  [P] (10)  

Module review   

MODULE 2: RESOURCE MANAGEMENT: GOVERNANCE, MISSION, STRATEGIC PLAN  

Governance   

Mission Optional activity  [P] (30)  

Strategic plan Optional activity  [P] (30)  

Optional activity  [P] (60)  

Module review   

MODULE 3: UNDERSTANDING DEPARTMENTAL FINANCES  

Revenue   

Public and private institutions Optional activity  [P] (40)  

Expenses Optional activity  (20)  

Module review Optional activity  (20)  

MODULE 4: MANAGING DEPARTMENTAL BUDGETS  

Purposes of budgets Optional activity  (20)  

Types of budgets Optional activity  (20)  

Models of budgeting Optional activity  [P] (10)  

Budget development Optional activity  (30) Leadership exchange discussion 

Reading budget documents Optional activity  (20)  

Managing budgets   

Budget cycles   

Module review Optional activity  [P] (40)  

MODULE 5: MANAGING DEPARTMENTAL FACILITIES   

Operational considerations   

Financial considerations   

Module review   

MODULE 6: THE ART AND ETHICS OF RESOURCE MANAGEMENT  

Introduction   

Practical tips for department managers Optional activity  [P] (30)  

Module review   
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>> Leadership Exchange website: Discussion topics 
 
The following table lists the discussion topics available on the ‘Leadership exchange’ website 
(www.epigeum.com/downloads/ulm_le/), and the course screens to which they are linked.  
 

Course/Screen title Leadership exchange discussion thread 
 

THE UNIVERSITY CONTEXT: AN INTRODUCTION 

Trends within higher education In what ways has higher education changed in recent years? What trends have you 
observed? How have these trends affected your institution and your department? 

 Do you have a mentor? How did you find him/her? How is he or she able to guide and 
support you in your work? What makes someone a good mentor, in your opinion? What 
advice would you give to someone searching for a mentor? 

UNIVERSITY LEADERSHIP AND MANAGEMENT 

Managing the departmental meeting How well do you think you manage departmental meetings? Have you encountered any 
particular challenges in this aspect of your role? What have you learned and what tips 
would you share? 

The need for communications Do you have any tips to help other leaders and managers to communicate more 
effectively with members of their department? With other departments in the university? 
With the outside world? Do you have any experience of communication breakdown? 
What were the results, and what was done to avoid a repeat? 

UNIVERSITY CULTURES AND ORGANIZATIONAL MANAGEMENT 

Strong and weak cultures Is your departmental and university culture strong or showing signs of strengthening? 
Why do you think this is the case? Based on your experience, can you offer any advice to 
those looking to strengthen the culture in their department or institution? 

Leading cultural shifts Use the following questions to help you describe your experiences of leading cultural 
shifts: 

 What happened? 

 How did you feel? 

 What type of contributor were you? How much responsibility did you have for 
implementing the change? Overall, did you help or hinder? 

 What about your colleagues? How did they respond? 

 What worked? What didn't? 

 Who was leading the transition and how effective were they at doing this? 

 Do you think culture had a role to play in how things panned out? In what way? 

 What would you do differently if you re-enacted this experience now? 

STRATEGIC PLANNING 

Consulting and engaging your 

colleagues 

How do you encourage your colleagues to contribute their ideas to strategic planning 
initiatives? How easy do you find it to engage your colleagues? Have you encountered any 
problems when colleagues feel that they haven't been consulted? What might you do to 
avoid this? 

When strategic implementation goes 

right 

What have been your experiences of strategic implementation? 
 
If you have experienced successful strategic implementation, consider the following 
questions: 

 What was your approach to strategic implementation? 

 What steps did you take to ensure that implementation went ahead as planned? 

 Did you face skepticism? Indecision? Opposition? How did you overcome these 
obstacles? 

http://www.epigeum.com/downloads/ulm_le/
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STRATEGIC PLANNING (continued) 

When strategic implementation goes 

wrong 

If you have experienced unsuccessful strategic implementation, consider the following 
questions: 

 Were you colleagues fully engaged with your plan or did you lack support? 

 Can you identify any other obstacles that impeded the implementation? 

How did you recover from the failure of the implementation? What lessons did you learn? 

MANAGING PEOPLE 

Enhancing departmental motivation What are the strongest and weakest elements of your department's motivational climate? 
How do you seek to improve motivation in your department? 

The selection process What has been your experience of the selection process? What advice would you give to 
someone about to begin the recruitment or selection process in their department? 

MANAGING RESOURCES  

Identifying creative solutions How do you encourage your staff to discuss new ideas and develop new activities? Do you 
have experience of modifying or eliminating activities? If so, what resistance have you 
encountered and how have you dealt with this? 

Budget development How do you manage the budget in your department? How much information do you 
share with your colleagues during this process? What opportunities do you give your 
colleagues to provide feedback on the budget, and how do you go about responding to 
this? How do you ensure that anticipated savings are real? 
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>> Additional assignment suggestions  
 
The additional assignments provided in Section 3 of this Supplement have been written by the course authors in 
order to encourage stretch and support of the learning in the courses. These assignments can be customized and 
adapted by your institution, and can form the basis of a qualitative summative assessment to compliment the 
quantitative assessment provided by the end-of-course quiz. 
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ULM 002: University leadership and management 
Case study 
 
On 8 June 2012, Helen Dragas, the rector (i.e., president of the board of trustees) at the University of Virginia, 
asked Teresa Sullivan, the President of the University, to resign. Dragas later said that although the board never 
met to take the formal vote required for Sullivan’s dismissal, the board members had discussed it and knew in 
advance of the request Dragas would make. 
 
On 10 June 2012 President Sullivan resigned. 
 
On 26 June 2012 the Board unanimously voted to reinstate President Sullivan. 
 
On 29 June 2012 the Governor of Virginia reappointed Rector Dragas to the Board. 
 
Dragas, well-respected for her business acumen, later said that the board of trustees strongly and 
overwhelmingly felt that it needed the kind of bold and practical leadership that it did not find in Sullivan. 
 
Sullivan, former Provost of the University of Michigan, known for her collaborative style, later said that she had 
been working in an incremental way to adapt the university to changing needs. 
 
How can some of the ideas presented in this course on University Leadership and Management be used to 
help understand the momentous events at the University of Virginia, and to predict its future course? In this 
assignment, we ask you to write a reflective response to one, two, or all three of the following questions. 

Questions 
 

 In Module 1 we suggested that there were four ways (or frames) that you could use to consider university 
interactions and operations. How does each of the four frames illuminate a different aspect of the processes 
at the University of Virginia? Which of these four frames was most helpful to understanding what went on, 
and what do you suspect might happen in the future? 

 
 In Module 3 we discussed the requirements for leadership, and for developing the leadership/followership 

relationship. How did the psychological leadership contracts of the two most obvious principals in the 
situation (Sullivan, the titular leader of the university and Dragas, the titular leader of the trustees) affect 
what they did and were able to do? What might either leader have done to avoid or to ameliorate the 
conflict? Are these options still available to them? 
 

 In Module 4 we looked at the various sources of social power. What sources of social power were primarily 
relied on by the various participants in this process?  In what ways were the consequences of using these 
sources of power consistent or inconsistent with what could have been theoretically expected? 

 
Remember that although this course has focused on the leadership and management roles of the department 
chair, the same principles apply at all levels and in all roles within all institutions. This president/board conflict is 
instructive, not because it involves a prestigious U.S. university, but because the situation has been well 
documented and allows you to see it interpreted through a number of different perspectives. The reason for 
better understanding what happened at the University of Virginia, why it happened, and what might be done 
about it, is that it will enable you to better understand your own institution. 
 
In preparing your responses, we are asking you to serve both as someone in the university hierarchy, and as a 
scholar of university leadership and management. Just as in real life, no one can see and understand everything, 
so in this exercise the facts and perceptions you bring to bear will depend the perspectives to which you are 
exposed. Read the material in I) Articles About the Principals, and II) Articles Reporting Various Campus 
Perspectives. Then read as much of the voluminous material cited in III) An Archive of News Articles in Reverse 
Chronological Order as you think would be useful to better understand the situation. Read thoughtfully before 
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writing your response, and don’t rush to judgment. 

I) Articles about the Principals 

http://washington.cbslocal.com/2012/06/18/ex-uva-president-teresa-sullivan-full-statement-on-resignation/ 

http://www.washingtonpost.com/blogs/college-inc/post/33-faculty-leaders-oppose-teresa-sullivan-

ouster/2012/06/13/gJQAE4CSaV_blog.html 

http://www2.wsls.com/news/2012/jun/24/tdmain01-the-woman-at-the-center-of-the-uva-storm-ar-2009846/ 

http://www.washingtonpost.com/local/education/helen-dragas-the-leader-who-forced-out-u-vas-

president/2012/06/21/gJQA4ds5sV_story.html 

 

II) Articles Reporting Various Campus Perspectives 

http://uvamagazine.org/top_university_news/article/responses_to_president_sullivans_resignation_part_1 

http://uvamagazine.org/top_university_news/article/responses_to_president_sullivans_resignation_part_2 

http://uvamagazine.org/top_university_news/article/responses_to_president_sullivans_resignation 

http://www.businessweek.com/news/2012-06-26/university-of-virginia-reinstates-president-after-outcry 

 

III) An Archive of News Articles in Reverse Chronological Order 

http://www.virginia.edu/keyissues/presidential-transition/ 

 
 

http://washington.cbslocal.com/2012/06/18/ex-uva-president-teresa-sullivan-full-statement-on-resignation/
http://www.washingtonpost.com/blogs/college-inc/post/33-faculty-leaders-oppose-teresa-sullivan-ouster/2012/06/13/gJQAE4CSaV_blog.html
http://www.washingtonpost.com/blogs/college-inc/post/33-faculty-leaders-oppose-teresa-sullivan-ouster/2012/06/13/gJQAE4CSaV_blog.html
http://www2.wsls.com/news/2012/jun/24/tdmain01-the-woman-at-the-center-of-the-uva-storm-ar-2009846/
http://www.washingtonpost.com/local/education/helen-dragas-the-leader-who-forced-out-u-vas-president/2012/06/21/gJQA4ds5sV_story.html
http://www.washingtonpost.com/local/education/helen-dragas-the-leader-who-forced-out-u-vas-president/2012/06/21/gJQA4ds5sV_story.html
http://uvamagazine.org/top_university_news/article/responses_to_president_sullivans_resignation_part_1
http://uvamagazine.org/top_university_news/article/responses_to_president_sullivans_resignation_part_2
http://uvamagazine.org/top_university_news/article/responses_to_president_sullivans_resignation
http://www.businessweek.com/news/2012-06-26/university-of-virginia-reinstates-president-after-outcry
http://www.virginia.edu/keyissues/presidential-transition/
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ULM 003: University cultures and organizational management 
1. University culture: Your institution 

Identify a recent change initiative in your institution, comparing the applied principles and strategies with the 
concepts offered throughout Module 3. Analyze the effectiveness of the strategy/ies in terms of: 
 

 Outcomes 
 Strategy 
 Leadership approach 
 Stakeholder engagement 

 

Identify recommendations you would make to the transition leaders to enhance future change transition 
practices. 

  

2. Case study 
Professor Maximus is a very eminent figure in your faculty. He attracts many postgraduate students, has a very 
significant international profile, attracts large grants and is a prolific publisher.  
 

Unfortunately, he is not so skilled in his leadership and management of his team. He experiences high turnover 
of his staff and has a lower success rate in graduating students than the norm. His staff have high stress levels 
and lower productivity than the university expects. They are not encouraged to attend conferences and often 
find it hard to gain other employment when they have completed their contracts. There is very little continuity 
across the group, with considerable ‘churn’ evident as staff come and go. Rumor has it that he yells a lot when 
he is angry with people. He has also been known to ridicule people in meetings, arguing that he is just exercising 
his right to academic freedom.  
 

This situation has been in place for many years. Despite the school’s knowledge of his tendencies, he has been 
allowed to operate as he sees fit. He has also developed significant advocates across the university – particularly 
in the research office, where success is about outcomes.  
 

Recently, though, Maximus has hired three new researchers to assist with a new grant. They are outspoken, 
confident young people who have made an appointment to see you, indicating that they wish to lodge a 
complaint about their supervisor and his behavior. This is not the first complaint, but it is likely to be the first 
formal claim to be lodged against Maximus. 

Questions 

Consider what this case shows about university cultures. 
 

 Is Maximus a bully? How would you explain it to him? 
 Outline the issues you would need to address as the head and how you would approach this problem.  
 Why does bullying get ignored? How can heads address this issue? 
 Is this likely to occur in your university? How would it be dealt with? 
 What changes would you suggest to your university’s practice? 

  

3. Synthesis and application 

Pick one model presented in Module 3 and read more deeply about its principles and applications. (You will find 
additional references easily on Google Scholar.)  Prepare a short summary that you can use in the future. Your 
summary could usefully include: 
 

 The key principles 
 Potential applications: when it might be applied 
 Key steps/processes 
 Indicators of success 
 Potential risks/issues to monitor 
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You may like to share this with your colleagues and use this same approach for other models. 

ULM 004: Strategic planning 
 

1. Question 1 
 

 During the course you were asked to articulate your departmental vision and imagine what it would be 
like if it became a reality. It is now one year on – in what ways has your vision and strategic plan been 
realized? Be as specific and concrete as possible. Which priorities do you still have to address?  

2. Question 2 
 

 Did your internal and external environment change in the way you anticipated over the last year since 
you drew up your original departmental strategic plan? What did you not foresee? How has this affected 
the way you have developed and implemented your strategy? 

 

3. Question 3 
 

 Have you achieved what your department’s stakeholders expect of your department over the last year? 
How do you know? What else can you – should you – be doing to build up your network of influence 
with stakeholders still further? 

 

 
 



 
SUPPLEMENT 

29 | P a g e  
 

 

ULM 005: Managing people 
 

1. Question 1 
 

 In what ways has the motivational climate in your department changed over the last year? What has 
gone well, why? What aspects do you still need to work on? Which other colleagues and networks 
beyond your department can help you here?  

 

2. Question 2 
 

 What aspects of behavior in your department still continue to get in the way of innovation? Which allies 
within and beyond your department can you enlist to change the “rules” that have created these 
behaviors?  

 

3. Question 3 
 

 Write down three major sources of satisfaction and three of dissatisfaction in the way you have sought 
to lead and manage your colleagues over the last year. 

4. Question 4 
 

 What aspects of your role do you really need to work on? How can others help you in addressing these 
areas of concern?  

5. Question 5 
 

 In what ways has the degree of mutual trust changed between you and your colleagues over the last 
year? Which dimensions (openness, reliability, caring and competence) have improved? Which ones do 
you still need to work on?  

 

6. Question 5 

 
 How would your colleagues assess your contribution to improving equality and diversity within the 

department over the last year? 
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ULM 006: Managing resources 
 

1. Question 1 
 
Events at the University of Virginia became the subject of tremendous campus, community, national, and 
international scrutiny in early 2012. Specifically, a disagreement regarding the changes needed at the institution 
and the pace at which change was needed resulted in the attempted ouster of President Teresa Sullivan as 
described in stories from the Chronicle of Higher Education (see the links below for a select set of those stories). 
 
You are encouraged to review the information provided in these stories and to reflect on the ways in which 
issues of governance and the management of resources and change played themselves out in the events of early 
2012 at the university.  
 

 With the advantage of hindsight, what would you describe as factors that contributed to the situation as 
it played itself out?  

 What were the critical junctures in the process at which a different decision or process leading to a 
decision might have helped bring about a more positive outcome? 

 What are the lessons related to governance that a unit head might take away from the events at the 
University of Virginia? 

 
http://chronicle.com/article/U-of-Virginia-Board-Votes-to/132603/ * 
http://chronicle.com/article/Teresa-Sullivan-Reinstated-at/132417/ * 
http://chronicle.com/article/UVas-Painfully-Public-Lesson/132701/ * 
 
*These URLs link to The Chronicle of Higher Education website which has subscription-only content. If you do not have a 
subscription to the website, you can access subscription-free articles about the events at the University of Virginia on 
national newspaper sites such as the New York Times or the Washington Post. 

 
 

2. Question 2 
 

 What do you see as the resource-related challenges and opportunities afforded to your office in the next 
three to five years?  

 As a unit head, how will you use the information shared in this course to address those challenges and 
opportunities? 

 Are there particular aspects of the course that you would like to explore further in order to address 
those challenges and opportunities?  

 How might you go about that exploration (e.g., additional course, self-guided reading, seeking out an 
expert or mentor, etc.)? 

 

 
 

3. Question 3 
 
As part of the course you developed an inventory of your competencies as a unit head. The result of that 
exercise is stored in your portfolio. Revisit it in six months and repeat the exercise by listing what you see as your 
competencies and then ask colleagues to rate you on each from their perspective. Reflect on the ways (if any) in 
which your new list differs from your original list. Reflect as well on the differences (if any) in the ways in which 
your colleagues perceive your competencies. Assuming there have been changes, what do you feel accounts for 
them? 
 

http://chronicle.com/article/U-of-Virginia-Board-Votes-to/132603/
http://chronicle.com/article/Teresa-Sullivan-Reinstated-at/132417/
http://chronicle.com/article/UVas-Painfully-Public-Lesson/132701/
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Contact us 

 
Epigeum is very happy to help with any questions or hear any suggestions for future improvement. Please do not 
hesitate to get in touch. 
 
Technical matters: Editorial matters: Implementation matters: 
James Connor Catherine Travers Ben Hutchens 
Senior Developer Senior Editor Senior Learning Consultant 
technical@epigeum.com  editorial@epigeum.com  ben.hutchens@epigeum.com  
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